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for 2021-22 is $75,620; unchanged from FY 2020-21. The amount budgeted for 
FY 2022-23 is $77,890, a three percent increase.  

 Meetings and Trainings is budgeted at $45,013 for FY 2021-22 and was 
increased from FY 2020-21 by $16,563. The increase is due to attendance to the 
US Conference of Mayors conferences and interpretation services at City Council 
meetings. Attendance to the US Conference of Mayors conferences were 
remove for budget savings at the end of FY 2019-20, because no actual travel 
was feasible. This account includes regularly scheduled attendance at the 
monthly Contra Costa County Mayor’s Conference and hosting the Mayor’s 
Conference every 18 months (Concord hosted in July 2018 and is due to host 
once in person meetings resume), and anticipated attendance at annual 
conferences and committee meetings for the League of California Cities and 
National League of Cities. The amount budgeted for FY 2022-23 was increased 
by three percent to $45,787.

Financial Impact
The City Council program budget for Supplies; Dues, Memberships, and Subscriptions, 
and Meetings & Training for FY 2021-22 is $126,433 and $129,651 for FY 2022-23.

Public Contact
The Agenda was posted and distributed as is standard for Council Committee meeting 
notification. Copies of the report were distributed to all Councilmembers.

Attachment
1. City Council Services Budget Comparison

 (FY 2021-22 through FY 2022-23)
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CITY COUNCIL SERVICES
Operating Budget Comparison 
FY 2021-22 through FY 2022-23

FY 2021
Adjusted 
Budget

FY 2022
Proposed 

Budget

Change 
($)

Change 
(%)

FY 2023
Proposed 

Budget

Change 
($)

Change 
(%)

Association of Bay Area Governments (ABAG) 28,200 28,200 0 0.0% 29,046 846 3.0%
CCC Mayors Conference 5,250 5,250 0 0.0% 5,408 158 3.0%
League - East Bay Division 420 420 0 0.0% 433 13 3.0%
League of CA Cities 32,550 32,550 0 0.0% 33,527 977 3.0%
National League of Cities 9,200 9,200 0 0.0% 9,476 276 3.0%

Dues, Memberships, Subscriptions 75,620 75,620 0 0.0% 77,890 2,270 3.0%

Boards & Commission Dinner - Catering 4,300 4,300 0 0.0% 4,429 129 3.0%
Contra Costa County Mayors Conference 5,250 5,250 0 0.0% 5,408 158 3.0%
Contra Costa County Mayors Conference (Monthly
Mayor/CM Meetings) 2,000 2,000 0 0.0% 2,060 60 3.0%

Council Reorg 3,000 3,000 0 0.0% 3,090 90 3.0%
Greater Concord Chamber of Commerce (State of City
and Meeting throughout the year)

300 300 0 0.0% 309 9 3.0%

League - East Bay Extra Meals 500 500 0 0.0% 515 15 3.0%
League of CA Cities (2 Conferences) 2,600 2,600 0 0.0% 2,678 78 3.0%
Miscellaneous Meetings, Training and Travel 1,500 1,500 0 0 1,548 45 3.0%
National League of Cities - Training and Travel
(2 Conferences)

9,000 9,000 0 0.0% 9,270 270 3.0%

US Conference of Mayors – Training and Travel (2 
Conferences) 0 9,000 9,000 100% 9,270 270 3.0%

City Council Meeting Interpreter Services
0 7,000 7,000 100% 7,210 210 3.0%

Meetings & Training 28,450 45,013 16,563 58.0% 45,787 1,334 2.9%

Boards & Commission Dinner Supplies / Not Catering 800 800 0 0.0% 824 24 3.0%
Misc Supplies 8,000 5,000 (3,000) -3.8% 5,150 150 3.0%

Supplies 8,800 5,800 (3,000) -3.8% 5,974 174 3.0%

Total 112,870 126,433 13,563 12.1% 129,651 3,778 2.9%
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Staff Report

Date: March 29, 2021

To: Council Committee on Policy Development and Internal Operations

From: Valerie J. Barone, City Manager

Prepared by: Joelle Fockler, MMC, City Clerk
Joelle.fockler@cityofconcord.org
(925) 671-3390

Subject: Considering revisions to Policy and Procedure No. 89, Council 
Appointments to Boards and Commissions, to extend the 
application period by five working days if any incumbent does 
not reapply and to make other technical clean ups.

Report in Brief
Revise Policy and Procedure No. 89, Council Appointments to Boards and 
Commissions, to reflect a five-day extension period for applications when any seated 
incumbent does not submit an application by the application deadline.

Recommended Action
Endorse the revised Policy and Procedure No. 89, Council Appointments to Boards and 
Commissions, to reflect a five-day extension period for applications when any seated 
incumbent does not submit an application by the application deadline, and making other 
technical clean ups, and direct staff to bring the Policy to a future City Council meeting 
for adoption.

Background
At the February 9, 2021, City Council Meeting, staff was directed to review Policy and 
Procedure No. 89, Council Appointments to Boards and Commissions, to see if the 
process for interviewing and appointing applicants could include an extension period if 
incumbents do not apply, similar to the nomination period for City Council seats. 

Staff reviewed Government Code Section 54972, Local Appointments List (the Maddy 
Act), which states, “On or before December 31 of each year, each legislative body shall 
prepare an appointments list of all regular and ongoing boards, commissions and 
committees which are appointed by the legislative body of the local agency. This list 
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shall be known as the Local Appointments List. The list shall contain the following 
information:

a) A list of all appointive terms which will expire during the next calendar year, with 
the name of the incumbent appointee, the date of appointment, the date the term 
expires, and the necessary qualifications for the position.

b) A list of all boards, commissions, and committees whose member serve at the 
pleasure of the legislative body and the necessary qualifications for each 
position.

The Maddy Act is silent on how the legislative body of a local agency appoints 
applicants.

Currently, submission of applications to Boards and Commissions includes:

 Announcement of recruitment at City Council meeting;

 Application period of approximately one month;

 Review of applications to determine the recruitment resulted in a sufficient pool of 
applicants;

 Interviews with applicants, reserving the right to waive the opportunity to conduct 
interviews with previously interviewed or incumbent applicants; and

 Appointment by the City Council. 

Analysis
Staff researched best practices of other cities and found our current process for board 
and commission recruitments is similar and only minor changes are necessary to 
achieve Council’s goal of a five-day extension period for applications when seated 
incumbents do not submit an application by the application deadline.

Adding and changing the text below to Policy and Procedure No. 89 implements the 
five-day extension and clarifies the interview process. (Additions in red; removed text in 
strikeout.

2.2 The application and description of Boards and Commissions will be made 
available to residents and expiring term Boards and Commissions members. 
Those seeking reappointment or appointment to a Board or Commission must 
submit a completed application to the City Clerk by the deadline stated in the 
notice. If any seated incumbent does not submit an application by the application 
deadline, the application period will extend by five (5) working days, and the 
extended submittal deadline will be posted on the City’s website.
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3.4 The City Council or City Council Subcommittee Committee shall review 
applications and will conduct interviews with applicants, reserving the right to 
waive the opportunity to conduct interviews with previously interviewed or 
incumbent applicants the application and interview process with previously 
interviewed or incumbent applicants.

In addition to modifying Policy and Procedure No. 89 to reflect the application period, 
staff proposes a text change for clarity throughout the document from “Administrative 
Services Division of the Office of the City Manager” to “City Clerk”, changing Measure Q 
Committee to Measure V Committee, and adding the Bicycle and Pedestrian Advisory 
Committee.

Financial Impact
Extending the Boards and Commissions application process by five working days will 
not have a financial impact.

Public Contact
The Agenda was posted.

Attachment
1. Redline Strikeout Version of Policy and Procedure No. 89.
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1

CITY OF CONCORD
1:5

Number:
Authority:
Effective:
Revised:
Reviewed:
Initiating Dept.:

89
Council Motion

12-11-78
4/7/15

CM

COUNCIL APPOINTMENTS TO BOARDS AND COMMISSIONS

1. PURPOSE

To establish procedures to be used in accepting applications for and making appointments to fill openings on 
the various Council-appointed Boards and Commissions (Municipal Code, Chapter 2.20).

2. SUBMISSION OF APPLICATIONS

2.1 Applications for Boards or Commissions shall be available in the Administrative Services Division of 
the Office of the City Manager and on the City’s website.

2.2 The application and description of Boards and Commissions will be made available to residents and 
expiring term Boards and Commissions members. Those seeking reappointment or appointment to a 
Board or Commission must submit a completed application to the City Clerk by the deadline stated in 
the notice. If any seated incumbent does not submit an application by the application deadline, the 
application period will extend by five (5) working days, and the extended submittal deadline will be 
posted on the City’s website.

2.2 Applications shall be considered active until the applicant has had the opportunity to complete a 
recruitment and appointment cycle for each position for which they have applied. 

2.3 To ensure applicants understand the responsibilities of the Board/Commission, a statement of 
responsibility prepared by the liaison will be provided to an applicant at the time of submission of the 
application and to the Council Committee to read to each candidate before the interview.

3. NOTIFICATION OF OPENINGS

3.1 The Administrative Services Division of the Office of the City Manager City Clerk shall schedule City 
Council agenda items for the announcement of expiring terms of members at least three months prior 
to expiration dates. Terms for all Boards and Commissions expire as shown on the schedule (Section 
6). Expiring terms shall be considered as automatically extended beyond the expiration to the date the 
City Council makes new appointments.

3.2 The City Council shall call for new applications, setting a date certain during the months indicated in 
Section 6 as the closing deadline for the receipt of applications. Public notice of openings, including a 
statement that incumbents may reapply, shall be made in advance of the closing deadline and 
interested parties and organizations shall be notified.

3.3 Prior to the closing deadline, the City Clerk in partnership with the staff liaison to the recruiting 
Board/Commission will review the submitted applications to determine the recruitment resulted in a 
sufficient pool of applicants.  Should staff determine that the City has not received an adequate pool of 
applicants, the City Clerk will make a recommendation through the Mayor to announce an extension 
of the recruitment at the next available regular meeting. 

3.4 The City Council or City Council Subcommittee Committee shall review applications and will 
conduct interviews with applicants, reserving the right to waive the opportunity to conduct interviews 
with previously interviewed or incumbent applicants the application and interview process with 
previously interviewed or incumbent applicants.

POLICY & PROCEDURE
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POLICY & PROCEDURE NO. 89

2

3.5 The Administrative Services Division of the Office of the City ManagerCity Clerk shall schedule a 
City Council agenda item as indicated in Section 6 to publicly appoint persons to a designated term.

3.6 The Administrative Services Division of the Office of the City Manager City Clerk shall prepare 
appropriate letters confirming appointments and prepare, for the Mayor's signature, letters to those not 
appointed.

3.7 In making appointments, the City Council shall make appointments that result in the influx of new 
ideas and perspectives while, at the same time, ensuring continuity and expertise.

3.8 No individual shall be appointed to serve as a member on more than one City Board or Commission, 
unless such dual membership is provided for in Chapter 2.20 of the Municipal Code; however, they 
may serve as an appointee to an advisory body of an outside agency.

3.9 The City Council may appoint one or more alternates to any Board, Commission, or Committee as 
provided for in Chapter 2.20 of the Municipal Code.

4. APPOINTMENTS

4.1     Members of a City Board or Commission serve at the pleasure of the City Council. An appointment to 
a Board or Commission is revocable at any time, without cause, by a majority vote of the City 
Council. A Council Committee review or recommendation is not required for the Council to consider 
or take such action

4.2 In the event openings occur prior to the expiration of a member’s term, the Chair of  the 
appointing Council Committee may review the applicant list if it is no older than 12 months 
and make a recommendation to the full Council of an appointment for the vacant seat.  If the 
Committee Chair does not believe there is an adequate pool from which to select, the Chair 
may recommend to the full Council that the Council call for a recruitment to obtain new 
applications to fill the unexpired term.

 
5. ATTENDANCE

5.1 Any member of a City Board or Commission who absents him/herself from three consecutive 
meetings without being excused will be deemed to have resigned his/her office, and the City Council 
may appoint a new member to serve in the place of such absent member. The City Council shall make 
the ultimate determination of whether the absence was excused.

5.2 Should the Board or Commission member have three unexcused absences within a fiscal year, staff is 
to provide pertinent information to the City Clerk who will notify the member of his resignation.

6. SCHEDULE

6.1   A formal recruitment will occur on odd-numbered years, or when an interim vacancy occurs.   

Board or Commission

Announce
Openings

1st available Council 
Meeting in

Deadline for 
Applications: 30 

days
 following 

announcement 

City Council
Appointments
1st available
 Meeting in

Terms 
Begin

Terms 
Expire

Bicycle and Pedestrian 
Advisory Committee

November January February March 1 February 28

Board of Appeals November January February March 1 February 28

Planning Commission November January February March 1 February 28

Personnel Board November January February March 1 February 28
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Board or Commission

Announce
Openings

1st available Council 
Meeting in

Deadline for 
Applications: 30 

days
 following 

announcement 

City Council
Appointments
1st available
 Meeting in

Terms 
Begin

Terms 
Expire

Design Review Board November January February March 1 February 28

Parks, Recreation & Open 
Space Commission March May June July 1 June 30

Community Services 
Commission March May June July 1 June 30

Concord Pleasant Hill Health 
Care District Grant 
Committee

March May June July 1 June 30

Commission on Aging March May June July 1 June 30

Measure Q V Oversight 
Committee

October November December January 1 December 31

Concord Pavilion Outreach
Committee

November January February March 1 February 28

Youth Members on the Parks, 
Recreation & Open Space Commission

Appointed annually by the Parks, 
Recreation & Open Space Commission

6.2 Scheduling may be operationally adjusted by the City Clerk.
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Staff Report

Date: March 29, 2021

To: Council Committee on Policy Development and Internal Operations

From: Valerie J. Barone, City Manager

Prepared by: Joelle Fockler, MMC, City Clerk
Joelle.fockler@cityofconcord.org
(925) 671-3390

Subject: Considering revising City of Concord Resolution No. 17-73 
reaffirming the City’s commitment to being a welcoming, 
inclusive, tolerant, and supportive community for all.

Report in Brief
The City of Concord is committed to ensuring that all people residing, working, visiting, 
or passing through the City of Concord feel safe, supported, and treated with dignity, 
equality, and respect, and in 2017, Resolution No. 17-73 was adopted affirming the 
commitment. 

Crimes targeting Asian Americans have risen dramatically since the beginning of the 
COVID-19 pandemic, and at its March 23, 2021, meeting, the City Council directed staff 
to work with the Council Committee on Policy Development and Internal Operations to 
revise the language of the Resolution to ensure that Asian Americans and Pacific 
Islanders were explicitly included. 

Recommended Action
Direct staff to return to the City Council with a Resolution revising Resolution No. 17-73 
to include Asian Americans and Pacific Islanders.

Background
The City of Concord has long embraced the ideals of respect and inclusiveness for all 
members of the community, which are embedded in the Mission, Vision and Values 
adopted by the City Council in 1996. The City’s Vision for the future very clearly states 
that “We will welcome diversity in our community and our work place,” and that “We will 
conduct our work in an atmosphere of trust, respect, and courtesy with open doors and 
open communication for our customers and each other.”

2.c2.c
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Despite the City’s long history of embracing the diversity of its residents, the ongoing 
political dialog and national attention on crimes against Asian Americans and Pacific 
Islanders has caused fear for many in the community. The City recognizes the 
importance of developing and maintaining trust with all members of the community as 
good governance and the betterment of the community. 

Analysis
In light of recent events, there is a need to reassure the community that the City 
supports the entire community, regardless of national origin, race, ethnicity, gender, 
orientation, or identification. 

Adding the following language to the Resolution will ensure that Asian Americans and 
Pacific Islanders are included in the City of Concord’s commitment to being a 
welcoming, inclusive, tolerant, and supportive community for all. Changes in red font.

WHEREAS, recently certain events throughout the country have created concern 
for those who may feel vulnerable potentially including but not limited to foreign-born 
individuals, those who may be perceived to be immigrants, those of the Muslim or 
Jewish faith, Asian American, Pacific Islander, or Middle-Eastern descent, members of 
the LGBTQ+ community, and African-Americans, causing them concern and fear for 
their well-being; and

Financial Impact
Revising the Resolution will not result in a fiscal impact.

Public Contact
The Agenda was posted.

Attachment
1. Proposed Resolution Revising Resolution No. 17-73
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Attachment 1

Res. No. 21-XX 1

BEFORE THE CITY COUNCIL OF THE CITY OF CONCORD
COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA

A Resolution Reaffirming and Revising the 
Affirmation of the City of Concord’s Commitment to 
Being a Welcoming, Inclusive, Tolerant, and 
Supportive Community for All Resolution No. 21-XX

        /

WHEREAS, the City of Concord, embraces its Mission, Vision, and Values, affirming its 

commitment to partnering with the entire community to make this City one of the highest quality; and

WHEREAS, the City of Concord is committed to serving and protecting everyone who lives, 

works, and visits Concord with a safe and welcoming community that promotes public safety and the 

equal protection of Constitutional rights of all people; and

WHEREAS, the City of Concord values the diversity of all who live, work, and visit Concord, 

including the many contributions made by individual residents, our schools, businesses, faith 

organizations, non-profit organizations, and civic associations; and

WHEREAS, the City of Concord believes in and is committed to continue to work to build a 

community that is welcoming, inclusive, just, law abiding, and safe for all individuals regardless of 

race, religion, sexual orientation, disability status, gender, gender identity, immigration status, ethnic 

or national origin, physical or mental ability, or any other characteristic protected by State and Federal 

laws, now or in the future; and

WHEREAS, recently certain events throughout the country have created concern for those 

who may feel vulnerable potentially including but not limited to foreign-born individuals, those who 

may be perceived to be immigrants, those of the Muslim or Jewish faith, Asian American, Pacific 

Islander, or Middle-Eastern descent, members of the LGBTQ+ community, and African-Americans, 

causing them concern and fear for their well-being; and

WHEREAS, members of vulnerable communities are valued residents, workers, or visitors to 

our community whose contributions are a valued part of the social, cultural, and economic vitality of 

Concord; and

//
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Res. No. 21-XX 2

WHEREAS, the City of Concord is committed to upholding the principle that diversity 

enriches our lives and the entire community for the betterment of all and values the contributions and 

traditions of all cultures; and

WHEREAS, the City of Concord strives to continue to foster a relationship with all people 

based on trust, respect, and open communication, which is essential to the City’s mission of ensuring 

public safety and due process for all; and

WHEREAS, the City of Concord strives to deliver efficient and effective public services, 

promote an inclusive and prosperous economic environment, and create a high quality of life for 

everyone in our community, enhance its relationship with all members of our community, including 

immigrants, and encourages cooperation between our community and the City, including law 

enforcement and all other employees.

WHEREAS, the City of Concord adopted Resolution No. 17-73, an Affirmation of the City of 

Concord’s Commitment to Being a Welcoming, Inclusive, Tolerant, and Supportive Community for 

All, on September 26, 2017.

WHEREAS, the Council requested at its meeting of March 23, 2021, that the Policy 

Development & Internal Operations Committee (meeting held on March 29, 2021) review the 

resolution in light of the increase in hate crimes across the nation targeting Asian Americans and 

Pacific Islanders, and the Committee has recommended one minor update to the original language to 

reflect this concern and that the Council reaffirm their commitment to this inclusive policy. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CONCORD DOES 

RESOLVE AS FOLLOWS:

Section 1.  The City Council reaffirms its commitment to ensuring that all people residing, 

working, visiting, or passing through the City of Concord feel safe, supported, and treated with 

dignity, equality, and respect.

Section 2.  Due to the complexity of Federal immigration laws, the laws of the State of 

California, the City’s limited resources, the need to promote trust and cooperation with the public, and 

to attain the City’s objectives, the City Council seeks to clarify, through this resolution, the City’s 

alignment with State and Federal law and the relationship between the City and Federal Government, 
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Res. No. 21-XX 3

the City of Concord hereby reaffirms:

- It is our policy that City services are available to all in the community regardless of race, 

religion, sexual orientation, gender, gender identity, immigration status, ethnic or national 

origin, physical or mental ability, or any other characteristic protected by State and Federal 

laws, now or in the future.

- It is our policy not to inquire about immigration status or citizenship when providing City 

services or in the course of law enforcement activities.

- It is our policy not to disclose information stemming from cases involving victims of 

domestic abuse or sexual assault, unless required by law.

- It is our policy not to request, maintain, or share information regarding the citizenship or 

immigration status of any person or arrest any person solely for violations pertaining to 

immigration status or national or ethnic origin.

- It is our policy not to use the voluntary e-verify system to investigate or determine the 

work eligibility of applicants for City employment.

- It is our policy not to use City resources for Federal immigration enforcement unless 

required by Federal or State law or judicial decision.

- It is our policy not to allow access to non-public areas of the City to Federal immigration 

agents solely for immigration purposes without a warrant issued by a Federal court 

specifying such access.

- It is our policy not to share personal information, such as home or work addresses, with 

Federal immigration enforcement unless required by Federal or State law or judicial 

decision or warrant, unless it is in the best interest of public safety.

Section 3.  Nothing in this resolution shall be construed or implemented to conflict with 

maintaining public safety or any valid enforcement duty or obligation including those permitted by 

court order or applicable law.

Section 4.  The City of Concord encourages and promotes public safety and the equal 

protection of Constitutional rights of all people.

Section 5.  The City of Concord believes in and is committed to continue to work to build a 
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Res. No. 21-XX 4

community that is welcoming, inclusive, just, law abiding, and safe for all individuals regardless of 

race, religion, sexual orientation, disability status, gender, gender identity, immigration status, ethnic 

or national origin, physical or mental ability, or any other characteristic protected by State and Federal 

laws, now or in the future.

Section 6.  The City of Concord is a community that is committed to equality as well as a City 

which celebrates diversity and tolerance and strives to promote an atmosphere of respect for all, and 

hereby denounces hate speech and bigotry directed at anyone who resides, visits, or works in our 

community because of their race, religion, sexual orientation, disability status, gender, gender identity, 

immigration status, ethnic or national origin, or physical or mental ability, or any other characteristic 

protected by State and Federal laws, now or in the future.

Section 7.  The City Manager will ensure through City processes that all employees of the 

organization are made aware of the tenets of this resolution through appropriate applicable employee 

training and/or communication.

Section 8.  This resolution shall become effective immediately upon its passage and adoption.

PASSED AND ADOPTED by the City Council of the City of Concord on ____________, by 

the following vote:

AYES: Councilmembers - 

NOES: Councilmembers - 

ABSTAIN: Councilmembers - 

ABSENT: Councilmembers - 

I HEREBY CERTIFY that the foregoing Resolution No.  was duly and regularly adopted at a 

regular meeting of the City Council of the City of Concord on _________________.

Joelle Fockler, MMC
City Clerk

APPROVED AS TO FORM:

Susanne Meyer Brown
City Attorney
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