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Highlights from the Citizen
Satisfaction Survey

.. . . Five Most Serious | Facing Resident 1998 2004
Results from the 2004 Citizen Satisfaction 35% 've Most Serious Issues Facing Residents - —
Survey indicate that residents continue to be
pleased with the quality of life in Concord 30%

and with City services. The survey has been
conducted by an outside agency every year since
1998. Telephone interviews with 600 residents
selected at random guarantee a statistically
significant sample, with a margin of error of plus ~ 15%
or minus four percent.
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Most serious issues facing residents

Traffic flow and community safety have scored
as the top two issues facing residents every year 0%
since the first survey. In 1998, community safety Traffc Community Safety Education  Affordable Housing  Street Maintenance
was the top concern among 32 percent of the

residents surveyed. In 2004, only 12 percent cited
community safety as their top concern, reflecting

the fact that serious crime (murder, forcible rape,  ;5g9,
robbery, aggravated/simple assault, burglary, theft
and auto theft) has decreased by 39 percent in
Concord since the 1994 calendar year.

In 2004, traffic flow, at 21 percent, has
replaced community safety as the most serious
issue facing residents. With the entire Bay
Area reporting longer commute times, traffic
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Concord Police Department I 1999 [C] 2004
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Concerned About Public's Welfare
Treats People Fairly Regardless of Race,
Ethnicity, Gender or Sexual Orientation

Widely Supported by Community
Effective in Curbing Local Crime

congestion is a common problem with no easy E =
answers. The City has implemented a number 20% £ 2 I
of programs to manage traffic issues more 2 =
effectively, and will continue to explore ways to 0%
improve traffic flow and safety on Concord streets.
E{Oﬂp&)l‘d POIICE.Departmbentl d with th li Quality of Life Satisfaction
esiaents continue to C pleased with the police in Concord B 1998 12004 with Services [l 1998 [_12004
department. Survey ratings of 90 percent and 80% 50%
above were given in all areas measured. 70% 0%
60% ?
Quality of Life in Concord ig; 30%
Eighty percent of residents surveyed said that 309 20%
the quality of life they enjoy in Concord is either  54q
. ° 10%
good or excellent. This figure has held steady 10%
o, b .l.-.l:l.l.—I:I.
throughout the years of the survey. 0% 0%
Excellent Good Fair Poor Extremely ~ Very Somewhat Nottoo Notatall

) . . ) . Satisfied Satisfied Satisfied Satisfied Satisfied
Satisfaction with City Services

Residents continue to be satisfied with the level
of services provided by the City, reflected in
consistently high numbers over the years.

Complete survey results can be found on the City’s website at:
www.cityofconcord.orglabout/citizen-survey2004.pdf

90% of those surveyed are satisfied with the City’s sewer and Report 1 ,489 incidents of graffiti were removed last year. Concord

storm drain maintenance. Concord has 150 miles of storm drain has a zero-tolerance policy in regard to graffiti on public property.

pipes with 4,000 catch basins and 362 miles of sewers with Cﬂrd All instances are removed with 24 hours of being reported.

7,915 manholes. 10



The Friendship Garden with its

distinctive sculpture ar Civic Center

Letter to
Residents

on Parkside Drive was created to
honor Concord’s relationship with
its Sister Ciry, Kitakami, Japan.
The program celebrates its thirtieth
anniversary this fall.

During the 2003-04 fiscal year, the City’s strong financial foundation built over
the last ten years was put to the test. Ten-Year Financial Planning, Performance Contents
Based Budgeting, equipment and facility replacement funds and the establishment Heeeg
of reserves proved invaluable this year in keeping the City on firm financial Letter to Residents
footing. As a result, residents won't see cuts in services or massive layoffs.

Even with these measures, rising costs and the State of California raids on the Improving the Quality of Life
City’s revenue streams are cause for concern in future years. Using projections Growth in Spite of
from the City’s Ten-Year Financial Plan, it is estimated that the City will need Slow Economy

to reduce its $64 million General Fund by $2.5 million per year by fiscal year . _
Community Partnerships

2007/08 to maintain a balanced budget. This will require that the organization N

“grow smaller” in the first few years of the next ten-year cycle. A proactive plan has
been developed to accomplish these reductions without cutting services. Grant Funding Enhances Benefits.. 9

In spite of budget issues, two major projects were completed this year. Families

Highlights from the Citizen
are now enjoying the newly renovated Concord Community Pool. When school Satisfaction Survey

starts, hundreds of children will find new playfields on the property shared by El
Dorado Middle School and Westwood Elementary School. After school hours, the
fields become a City park, open to the public.

Elected Officials
Helen M. Allen Mayor
Laura M. Hoffmeister Vice Mayor

Looking forward, the community will celebrate two anniversaries in the coming Susan Bonilla  Councilmember

year. At the end of September, 40 visitors from Concord’s sister city of Kitakami, Bill McManigal ~ Councilmember

Japan will arrive for a whirlwind four-day celebration of the thirtieth anniversary Mark A. Peterson Councilmember

of the program. In February 2005, Concord will celebrate the one-hundredth Mary Rae Lehman  City Clerk

anniversary of its incorporation as a city. The City’s Centennial will be marked by IELES LA LA

a series of events throughout the year. Edward R. James  City Manager
We submit this annual report to you, our community partners, and invite you

to join us in making Concord a “city of the highest quality.” Craig Labadie Ciy Attorney

Respecttully,

Mayor, City Council and Elected Officials

City Manager

City Attorney

City Employees

95% of residents surveyed said they were extremely satisfied, very Report 80% of residents surveyed rate the quality of life in Concord as

satisfied or somewnhat satisfied with the City’s delivery of basic public either Good or Excellent. 82% rate the quality of services provided

services. Staff tracks almost 2,000 measures to help them meet the Card by the City as Good or Excellent.

needs of residents. 2



Speed bumps slow traffic on Michigan Avenue as part of the Clayton Valley Highlands traffic calming program.

Southern District Liaison Team
members addressed an important public
safety issue last year. Police officers were
having difficulty getting into gated
complexes when answering emergency calls.
The solution, worked out with property
owners and residents, was the installation
of a special keyed box that allows officers
to override the lock on the gate. Now officers
can respond more quickly.

Abandoned cars and illegally parked
trucks and trailers in the North Concord
industrial area were addressed by Northern
District Liaison Team members. Team
members worked with business owners to
develop the best parking plan for the area.
Red curbs, height restrictions and time
limitations on certain streets corrected
much of the problem. With the vehicles
gone, the street sweeper can now clean
debris from the gutters.

In the Valley District, Liaison Team
members encouraged residents to attend
meetings and give their input on a new
housing development to be built on the
site of the former Elks Lodge at the corner
of Willow Pass Road and Landana Drive.
Seventy-five residents attended the Planning
Commission meeting where the project was
presented. By the end of the design process,
the project, called Hidden Grove, had
gained broad support from the neighbors.

$47,000 was raised by Friends of Camp Concord and Friends
of Parks, Recreation and Open Space to fund 325 scholarships to
Camp Concord and other recreation programs.

Academies prepare residents

Many residents are working hard to make
their community a better place. To assist
them, the City offers two citizen academies
in the spring.

The Community Leadership Academy
graduated 21 residents last year at the end
of its six-week program, which provides
residents with a greater understanding
of the City’s internal operations. The
academy was developed to assist residents
interested in leading a Neighborhood
Partnership organization, serving on a
board or commission, or simply learning
about how City government works.

For more information or an application
form, contact the Human Resources
Department at 671-3447.

The Citizen Police Academy is an
intensive, 13-week course that provides
community members with an inside
look at the department’s functions and
operational procedures. Many of the
graduates go on to work as volunteers
in the department. Seventeen residents
completed the course last year. For more
information or an application form, contact

Sgt. Maurice Jennings at 671-3032.

General Plan Update

The City’s two-year General Plan
Update process got underway

in 2003-04. The General Plan is
the document that guides the
future development of a city

and is revised every 10 years.
Residents offered their comments
at numerous community
workshops and study sessions
with the City Council and Planning
Commission. The revised

General Plan is scheduled for

final adoption by the City Council

and Planning Commission in
2005. For more information,
visit www.cityofconcord.org or
contact Phillip Woods, Principal
Planner, 671-3284.

Report 87% o residents were satisfied with upkeep in their

Card

neighborhoods. The City sponsored 27 neighborhood clean-up
events, and removed 4,000 cubic yards of debris.



Approximately 2,500 people take
swimming lessons each year. The pool is
open year round.

New technology aids sewer project

Last year, the City prepared for one of the
largest projects it has ever undertaken.
Approximately 11 miles of aging sewer
lines need to be replaced. Without the
rehabilitation, portions of the existing
system could collapse, damaging both
public and private property. The cost is
projected to be $48 million. This massive
project will be completed in phases over
the next 20 years and will be paid for
through bond financing.

The first phase of the project is
scheduled to begin in 2005 and will cost
approximately $12 million. The latest in
trenchless technology will be utilized to
minimize disruption to the community.
Instead of digging up, removing and
replacing sewer lines, the new technology
allows the lines to be rehabilitated in
place. In some cases, a liner sleeve can be
inserted into the old pipe and in others,
where a larger pipe is required, a special
drill can be used to remove the old pipe
and make way for a flexible pipe threaded
into the opening from above.

An open house on the sewer rehab
project will be held on Thursday,
September 16, 2004 from 4 to 9 p.m.
at the Concord Senior Center in
Baldwin Park to provide more detailed
information. Property owners in the
vicinity of the first phase of the project will
receive a meeting notification by mail,
but all residents are invited to attend.
For additional information, call project
coordinator Rick Cole at 671-3361.

Connector trails now complete

Many residents use Concord’s extensive
trails system for walking or jogging.

Two important connector trails were
completed last year as part of the City’s
Trails Master Plan. The expansion of

the Bailey Road Parkway trail from Mt.
Diablo Creek to Concord Boulevard
included the installation of irrigation,
tree planting and trail construction.
The Vintage Brook trail connection was
also completed, linking the southern end
of the Bailey Road Parkway trail across
Clayton Road to Newhall Park, providing
access to the regional California Hiking
and Riding Trail that serves central
Contra Costa County.

The newly-renovated Concord
Community Pool features a high-
tech rim flow system that allows
the water to flow over the edge of
the lip of the pool.

Temporary above-ground pipe

systems are one of the tools engineers
will use to minimize disruption
during rehabilitation of the Citys

sewer s)/stem.

1 2,000 people registered for classes or programs through Parks Report 94% of residents surveyed were pleased with programs at the Concord

and Recreation last year. 88% of residents surveyed said they were
satisfied with the City’s recreation programs for young people and adults.

Card

Senior Center, where 17,000 hot lunches were served and 38,000 hours
of volunteer time were contributed by members of the Senior Citizen Club.



This artists drawing of the Signature Properties condominiums on Galindo Street at Willow Pass Road shows

the project planned for the site now occupied by Lehmer’s auto dealership.

* Spurred by the success of the Legacy
project, Signature Properties, a national
developer of high quality housing, has
received approval to develop a $100
million condominium project on the
Lehmer’s car dealership site on Galindo
Street at Willow Pass Road. This
project consists of three buildings rising
four to five stories above subsurface
parking. The 309 units have one or
two bedrooms and include stacked
townhouses, lofts, flats and live/work
lofts. There is also 4,500 square feet of
retail space at the corner of Willow Pass
Road and Galindo Street.

Salvio Pacheco Square, across from
Todos Santos Plaza on Salvio Street
between Grant Street and Mt. Diablo
Street, has undergone a significant
renovation. New paint, lighting,
landscaping, street furniture, a

signage program and storefront design
guidelines have created a fresh look

for the center. This renovation project
has attracted new tenants, including
House of Bagels, Panama Bay Café,
Cold Stone Creamery, and the E. J.
Phair Brewing Company Alehouse.
The Redevelopment Agency funded

sidewalk improvements to create an area

88% of residents surveyed said they were satisfied with
redevelopment in downtown Concord. 86% of residents said they
were satisfied with parking downtown.

wide enough to support a sidewalk café
as well as the development of a mid-
block crosswalk to connect the project

entrance directly to Todos Santos Plaza.
¢ Willow Walk, located on Willow Pass

Road between Third Street and Parkside

Drive, is a 56-unit subdivision of 17
single family homes and 39 townhouse
units. The single-family units range in

size between 1,409 to 1,922 square feet,

offering the buyer a choice of Spanish,
Craftsman or traditional architectural
styles. The townhouse units are three-
story, with an attached two-car garage.
They range in size from 1,457 to 1,657
square feet. Construction of Phase 1 is
expected to be completed in the next
few months.

With several downtown projects
under construction, completed or on
the horizon, Concord’s “town center”
is developing into a vibrant regional
destination. Downtown residential
choices, new jobs, a strong business base,
and expanding retail opportunity are
some of the benefits that future growth
will bring to Concord.

Frys Electronics in Park & Shop on
Willow Pass Road draws customers

Jfrom all over the region.

Report Over 60,000 people come to work in Concord every day, the
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most in the county. Concord is also home to the county’s tallest
building, One Concord Center, 2300 Clayton Road.



