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60-Building, Engineering & Neighborhood Services Performance Based
Budget Summary
For Council
2008-09

Manager: Alexander Pascual

DEPARTMENT SERVICES

The Building, Engineering & Neighborhood Services Department Provides Service Through the Following Programs.

® Administration

® Current Development

® Design

® Construction

® CIP/TIP Engineering Support

® Building

® Multi-Family Housing Inspection Program
® Neighborhood Preservation

MAJOR ACCOMPLISHMENTS

®* Prepared the FY 2008-09 Ten-Year Capital and Transportation Improvement Programs (CIP/TIP)

®* Received the Excellence Award in Capital Budgeting for the FY 2007-08 Ten-Year CIP/TIP from the
California Society of Municipal Finance Officers (CSMFO). This is the 9th consecutive year that the City
has received this award.

® The Building Department received a Building Code Effectiveness Grading Classification overall rating of 2
out of a possible 10 from the Insurance Services Office (ISO). The overall rating applies to residential
properties; and commercial/industrial properties. This outstanding rating represents an exceptional
commitment to building code enforcement for the City and potential savings to citizens on their insurance
rates. The ISO is an independent statistical, rating, and advisory organization that serves the
property/casualty insurance industry.

¢ Completed the design or study of 16 capital projects with a total budget of $10.6 million. The projects
included: Ygnacio Valley Rd. Permanent Restoration (Phase 1), Concord Blvd. Sidewalk (Sattler Dr. to
Farm Bureau Rd.), Clayton Rd. Pavement Rehabilitation (Willcrest to Latour Lane), Cart Barn Electrical
Improvements, ADA Transition Plan, and Hillcrest Park Creek Repair.

® Completed the construction of 14 capital projects with a total budget of $4.6 million. The projects included:
Concord Blvd. Sidewalk (Sattler Dr. to Farm Bureau Rd.), Willow Pass Rd./Sutter St. Traffic Signal and ADA
Improvements, Grant St. Pavement Rehabilitation (Solano Way to Olivera Rd.), Todos Santos Plaza
Improvements, Matteo's Dream Playground of All Abilities at Hillcrest park, Citywide Sidewalk Annual
Repair, and San Miguel Sidewalk (Walters Way to Cowell Rd).

® Obtained grants totaling $5.37 million. The grants consisted of: $1.4 million (Federal Emergency
Relief/State OES) for Ygnacio Valley Road Emergency Opening; $2.7 million (Federal Emergency
Relief/State OES) for the Ygnacio Valley Road Permanent Restoration; $300,000 (FEMA/State OES) for
Hillcrest Park Creek Repair; $150,000 (TDA) and $60,000 (EBRPD) for Galindo Creek Trail Gap Closure;
$500,000 SBPMP (State Bridge Preventive Maintenance Program for Preliminary Engineering for repair
work for 22 bridges; and $260,000 additional measure C 1-680 funds for the Commerce Avenue Roadway
Extension and Bridge @ Pine Creek Project.
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60-Building, Engineering & Neighborhood Services Performance Based
Budget Summary
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2008-09

MAJOR ACCOMPLISHMENTS Cont'd

® Recommended and obtained TRANSPAC and CCTA approval in reprogramming $6 million of the $9 million
Measure J-Bond programmed in Waterworld Parkway Bridge over Walnut Creek to fund higher priority
projects - $3.5 million to complete the Ygnacio Valley Road Permanent Restoration in FY-2008-09; $0.5
million to repair a landslide along westbound Ygnacio Valley Road west of Alberta Way (implemented as
part of Galindo Creek Trail Gap Closure Project); $2 million for Treat Blvd./Denkinger Rd./Clayton Rd.
Intersection Capacity Improvements. The reprogramming of the Measure J-Bond also allows the City to
seek grants for the Waterworld Parkway Bridge to replace part of the reprogrammed Measure J- Bond (for
example there is a STIP grant application for $3.4 million).

® Provided key support during the entittement phase on a number of major developments that included: John
Muir Medical Center, John Muir Core Lab, Lexus Dealership, and Clayton Valley Shopping Center.

® Obtained FEMA approval on Flood Insurance Rate Map (FIRM) revision removing 88 properties (near Pine
Creek upstream of Treat Blvd.) from the floodplain. In 1989, the Contra Costa County Flood Control District
constructed the Pine Creek Channel (funded by the US Army Corps of Engineers) that contained the
floodway and floodplain. At that time, the Flood Control District did not process the required FIRM map
revision. Consequently, the property owners, over the years, continued to pay flood insurance coverage
that otherwise would not have been required. In 2005, staff began engaging the Flood Control District to
pursue the FIRM revision, which resulted in about $850 savings per property owner that is no longer
required to carry flood insurance coverage. Staff has mailed notices to the affected property owners
informing them of the FIRM revision and that they are no longer required to carry flood insurance coverage.

® Completed the extensive application process for the City's participation in the National Flood Insurance
Program (NFIP) Community Rating System (CRS), a voluntary program wherein the City adheres to more
than the minimum NFIP requirements. Preliminary FEMA review indicates that the City will receive
approval, which will result in 10% discount flood insurance rates for covered properties effective October 1,
2008.

® In consultation with the City Attorney's Office, prepared the Vacant Building Ordinance, which allows the
City to require among other things, owners of a vacant building to rehabilitate the building within a specified
time frame (120 days) to allow for continued use or occupancy; or to require vacant buildings be actively
offered for sale, lease, or rent. Council adopted the ordinance in September of 2007.

®* Implemented the construction/demolition recycling ordinance.

® Processed over 95% development applications per the time frame required in the Performance Based
Budget.

® Over 90% of the permits were issued within 24 hours of application.

® Received good or excellent rating on over 90% of all surveys received for services provided by Permit
Center staff.

INITIATIVES FOR 2008-09

® Develop an implementation plan and monitoring plan for the Updated ADA Transition Plan.

® Update the Flood Insurance Management Ordinance in anticipation of the City's participation in the National
Flood Insurance Program (NFIP) Community Rating System (CRS), which will result in 10% flood insurance
savings for covered properties.

® Develop SOP for C.3 Storm water Inspections.
®* Implement the Vacant Building Ordinance.
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SIGNIFICANT CHANGES FOR 2008-09

® Reduction of one construction inspector position in Current Development per the City Attrition Plan.
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The Building, Engineering & Neighborhood Services Department Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 6,014,543 [ | 97.73%
240-Rda Set-Aside 53,013 1N .86%
254-Community Dev Block Grant 86,662 [ ] 1.41%
Total Funding 6,154,218

These Funds are Budgeted to the Following Programs

Program Total Budget
Administration 698,372
Current Development 1,379,012
Design 181,238
Construction 410,444
Building 2,069,029
Multi-Family Housing Inspection Program 557,880
Neighborhood Preservation 1,094,137

Total Program Budget 6,390,112
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These Funds are Distributed to the Following Expenditure Categories

Expenditure Category

Salaries and Benefits
Operating Expenses
Fixed Charges

Other Financing Uses

Total Expenditures

2006-07 2007-08 2008-09
Actual Budgeted Proposed
$4,375,472 $4,924,880 $5,049,152
$338,372 $782,289 $415,115
$457,079 $1,332,874 $1,353,053
$-698,730 $-663,102
$5,170,923 $6,341,313 $6,154,218

The Building, Engineering & Neighborhood Services Department has the following Authorized Positions By Program

Program
Administration
Current Development
Design
Construction
CIP/TIP Engineering Support
Building
Multi-Family Housing Inspection Program
Neighborhood Preservation

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
2.12 2.59 0.05 0.05 2.17 2.64
8.78 6.85 1.79 2.27 10.57 9.12
0.45 0.97 0.45 0.97
1.87 1.84 1.87 1.84
2.13 2.66 1.44 1.44 3.57 4.10
12.00 11.00 0.51 0.51 12.51 11.51
2.44 4.13 0.76 3.20 4.13
7.56 6.85 0.49 0.49 8.05 7.34
37.35 36.89 5.04 4.76 42.39 41.65
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60-Building, Engineering & Neighborhood Services Performance Based

6100-Administration Budget Summary
For Council

Manager: Alexander Pascual 2008-09

Program Outcome
To provide oversight to ensure the cost-effective and timely delivery of services related to the Capital Improvement
Program (CIP), Current Development, Building, and Neighborhood Services.

| Program Objectives I

1B Coordinate the monitoring efforts of various City groups in the implementation of the required
mitigation measures and conditions of approval for approved developments, including City projects
when applicable, so that the projects substantially comply with said requirements 100% of the time.

1z Administer the Department services so that the objectives of all the programs are achieved 90% of
the time.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 698,372 100%
Total Funding 698,372

These Funds are Distributed to the Following Expenditure Categories

' 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $364,187 $361,364 $431,995
Operating Expenses $92,448 $92,594 $95,728
Fixed Charges $87,994 $174,395 $170,649
Total Expenditures $544,629 $628,353 $698,372
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2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Administrative Analyst 0.36 0.65 0.36 0.65
Administrative Clerk Il 0.10 0.28 0.10 0.28
Administrative Secretary 0.66 0.66 0.05 0.05 0.71 0.71
Dir. Bldg, Eng, & Neigh Svcs 1.00 1.00 1.00 1.00
2.12 2.59 0.05 0.05 2.17 2.64
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60-Building, Engineering & Neighborhood Services Performance Based

6200-Current Development Budget Summary
For Council

Manager: Mario Camorongan 2008-09

Program Outcome

To review and inspect land developments for compliance with the State Subdivision Map Act, Floodplain
requirements, the Federal Clean Water Act, applicable codes, policies, standards, and/or permit requirements.

| Program Objectives I

1A Ensure that review of initial application submittals for regular encroachment permit, grading permit,
and building permit applications are completed within 8 working days, and that re-submittals are
processed within 5 working days, 90% of the time. Provide public works information to internal and
external customers.

1B Provide accurate flood zone information within 2 working days of request, 90% of the time and
investigate drainage complaints.

1C Issue miscellaneous permits such as encroachment oversize load, sewer connection, and banner
permits, within 1 work day, 90% of the time.

1D Ensure that review of Planning applications are completed, and conditions of approval are prepared
within the deadline 90% of the time. Process improvement plans, grading plans and map
documents for subdivisions and large developments in accordance with conditions of approval and
applicable codes and standards.

1H Inspection activities for all non-CIP Grading and Encroachment Permit activity and investigation of
flooding and drainage issues.

1z Administrative support for the program'’s objectives and resources.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 1,379,012 100%
Total Funding 1,379,012
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60-Building, Engineering & Neighborhood Services

6200-Current Development

Performance

Based

Budget Summary
For Council
2008-09

These Funds are Distributed to the Following Expenditure Categories

Expenditure Category

Salaries and Benefits
Operating Expenses
Fixed Charges

Total Expenditures

Position Authorization By Classification

Classification

9520

Administrative Analyst
Administrative Clerk Il
Administrative Secretary
Associate Civil Engineer
Construction Inspector

Ltd Ser-Admin Support

Ltd Ser-Professional

Ltd Ser-Technician

Permit Center Technician Il
Permit Center Technician IlI
Senior Civil Engineer

2006-07 2007-08 2008-09
Actual Budgeted Proposed
$1,151,224 $1,153,407 $1,002,726
$33,821 $43,599 $29,744
$74,552 $339,651 $346,542
$1,259,597 $1,536,657 $1,379,012
Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
0.70 0.50 0.70 0.50
0.20 0.20
0.18 0.05 0.18 0.05
0.05 0.05 0.05 0.05
0.97 0.97 0.97 0.97
3.04 1.04 0.03 0.03 3.07 1.07
0.50 0.50
0.71 0.64 0.71 0.64
0.35 0.60 0.35 0.60
0.92 1.83 0.92 1.83
2.67 1.76 2.67 1.76
0.95 0.95 0.95 0.95
8.78 6.85 1.79 2.27 10.57 9.12
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60-Building, Engineering & Neighborhood Services Performance Based
Moci Budget Summary
6300-Design For Council

Manager: Alexander Pascual 2008-09

Program Outcome
To ensure that Capital projects are designed in conformance with applicable standards, codes and policies, on

time and under budget.

| Program Objectives I

1Z Manage the Capital Improvement Program (CIP) projects so that: a) the designs are completed
according to the schedule established in the July Monthly Status Report, 90% of the time: b)
construction contract change orders resulting from defective plans and specifications do not exceed
5% of the projects' bid award amounts, 90% of the time: ¢) design costs are within the established
design budget, 90% of the time: d) business operators, residents and property owners are satisfied

with the design notification process, 85% of the time.

The Program Is Funded As Follows

Amount Percentage of Funding Source

Funding Source
100-General Fund 181,238 100%

Total Funding 181,238

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $103,629 $68,881 $151,413
Operating Expenses $5,838 $5,838 $6,955
Fixed Charges $11,359 $22,205 $22,870

$120,826 $96,924 $181,238

Total Expenditures
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60-Building, Engineering & Neighborhood Services
6300-Design

Performance Based
Budget Summary
For Council
2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Administrative Analyst 0.52 0.52
Assistant Engineer 0.24 0.24 0.24 0.24
City Engineer 0.21 0.21

Senior Civil Engineer 0.21 0.21
0.45 0.97 0.45 0.97
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60-Building, Engineering & Neighborhood Services Performance Based

6400-Construction Budget Summary
For Council

Manager: Alexander Pascual 2008-09

Program Outcome

To ensure that Capital Project construction is managed in conformance with budgets and schedules. Provide
professional and timely engineering and inspection services to ensure that Capital projects are constructed in
conformance with the contract documents.

| Program Objectives I

1Z Manage the Capital Improvement Program (CIP) projects so that: a) construction is completed within
the established budget, 90% of the time: b) construction contract documents are mailed to the
contractor within three working days of Council award, 90% of the time: ¢) construction management
costs are within the established construction management budget, 90% of the time: d) business
operators, residents, and property owners are satisfied with the construction notification process,
85% of the time: e€) number and percentage of public inquiries responded to within one working day,

90% of the time.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 410,444 100%
Total Funding 410,444

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $241,403 $248,255 $303,737
Operating Expenses $15,156 $12,546 $14,296
Fixed Charges $46,537 $91,121 $92,411

$303,096 $351,922 $410,444

Total Expenditures
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60-Building, Engineering & Neighborhood Services Performance Based

6400-Construction Budget Summary
For Council

2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Assistant Engineer 0.23 0.23
Associate Civil Engineer 0.51 0.50 0.51 0.50
City Engineer 0.21 0.21
Construction Inspection Sprvsr 0.21 0.21 0.21 0.21
Construction Inspector 0.71 0.69 0.71 0.69

Senior Civil Engineer 0.44 0.44
1.87 1.84 1.87 1.84
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60-Building, Engineering & Neighborhood Services Performance Based

) _ _ Budget Summary
6900-CIP/TIP Engineering Support For Council

Manager: Alexander Pascual 2008-09

Program Outcome
Engineering based technical and administrative support of the CIP/TIP program.

| Program Objectives I

1A Administer the CIP/TIP process so that: a) 90% of the customers rate the process as satisfactory or
above; b) all schedule dates are met 90% of the time.

1z Administrative support for the program'’s objectives and resources.

The Program Is Funded As Follows

Amount Percentage of Funding Source

Funding Source
100-General Fund -235,894 100%

Total Funding -235,894

These Funds are Distributed to the Following Expenditure Categories

_ 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $291,412 $419,708
Operating Expenses $12,500 $6,300
Fixed Charges $1,200
Other Financing Uses $-698,730 $-663,102

$-394,818 $-235,894

Total Expenditures
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) _ _ Budget Summary
6900-CIP/TIP Engineering Support For Council

2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Administrative Analyst 0.65 0.65 0.65 0.65
Administrative Clerk Il 0.73 0.68 0.73 0.68
Administrative Secretary 0.30 0.30 0.30 0.30
Associate Civil Engineer 0.05 0.05 0.05 0.05
City Engineer 0.58 0.58
Construction Inspection Sprvsr 0.40 0.40 0.40 0.40
Ltd Ser-Admin Support 0.96 0.96 0.96 0.96
Ltd Ser-Technician 0.48 0.48 0.48 0.48
2.13 2.66 1.44 1.44 3.57 4.10

98



Performance Based
Budget Summary
For Council

60-Building, Engineering & Neighborhood Services
8600-Building

Manager: Vancel Phillips 2008-09

Program Outcome
To ensure that buildings are constructed and maintained in accordance with adopted codes, standards, and
policies.

| Program Objectives I

1A Review all plans for compliance with applicable building and fire codes, provide advice, and issue
permits. Ensure that plan submittals are checked by all reviewing divisions and agencies and
corrections or permits are issued in accordance with the established time frames from date of
submittal of a complete application, 90% of the time. Achieve a customer service rating of
"Excellent" or "Good" in 90% of customer service surveys and random surveys of customers.

1B Make called construction inspections to review compliance with approved plans, applicable building
and fire codes, and issue Certificates of Occupancy. Ensure that inspections are made within 24
hours of the request 90% of the time. Achieve a customer service rating of "Excellent" or "Good" in
90% of customer service surveys and random surveys of customers.

1H Accurately forecast building revenues so that the fees for building services meet or exceed the direct
cost of the program. Actual revenue received should equal 100% to 110% of the amount projected.

1Z Administrative support for program's objectives and resources.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 2,016,016 97.44%
240-Rda Set-Aside 53,013 2.56%
Total Funding 2,069,029

These Funds are Distributed to the Following Expenditure Categories

' 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $1,542,984 $1,542,525 $1,449,265
Operating Expenses $142,176 $553,198 $209,519
Fixed Charges $166,593 $403,133 $410,245

$1,851,753 $2,498,856 $2,069,029

Total Expenditures
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60-Building, Engineering & Neighborhood Services Performance Based
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8600-Building For Council

2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Building Inspection Supervisor 1.00 1.00 1.00 1.00
Building Inspector 3.00 3.00 0.01 0.01 3.01 3.01
Building Plans Engineer 1.00 1.00 1.00 1.00
Chief Building Official 1.00 1.00 1.00 1.00
Ltd Ser-Admin Support 0.48 0.48 0.48 0.48
Permit Center Technician Il 1.00 1.00
Permit Center Technician Il 2.00 2.00 0.01 0.01 2.01 2.01
Senior Building Inspector 3.00 3.00 0.01 0.01 3.01 3.01
12.00 11.00 0.51 0.51 12.51 11.51
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60-Building, Engineering & Neighborhood Services Performance Based
. . : ; : Budget Summary
8710-Multi-Family Housing Inspection Program For Council

Manager: Margaret Hernandez 2008-09

Program Outcome
To ensure that all multi-family housing units in the City are safe to occupy and meet the Building Code standards

that were in effect at the time the units were constructed.

| Program Objectives I

1A Administer the Multi-Family Housing Inspection Program in order to rehabilitate deteriorated housing
stock that does not meet minimum health and safety standards.

1Z Administrative support for program's objectives and resources.

The Program Is Funded As Follows

Amount Percentage of Funding Source

Funding Source
100-General Fund 557,880 100%

Total Funding 557,880

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $281,073 $337,456 $488,147
Operating Expenses $4,705 $10,584 $11,813
Fixed Charges $8,534 $56,094 $57,920

$294,312 $404,134 $557,880

Total Expenditures
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8710-Multi-Family Housing Inspection Program

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Building Inspector 0.79 1.98 0.79 1.98
Ltd Ser-Technician 0.76 0.76
Neighborhood Services Manager 0.15 0.15 0.15 0.15
Neighborhood Services Supv 0.60 1.40 0.60 1.40
Permit Center Technician | 0.60 0.60
Permit Center Technician Il 0.90 0.90
2.44 413 0.76 3.20 413
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Performance Based

60-Building, Engineering & Neighborhood Services
Budget Summary

8720-Neighborhood Preservation ;
For Council
Manager: Margaret Hernandez 2008-09

Program Outcome
To preserve and enhance the quality and appearance of the City's neighborhoods.

| Program Objectives I

1A Conduct clean-up projects within neighborhoods, removing trash and debris so that the number of
code complaints from targeted neighborhoods and the amount of accumulated debris on property is

reduced on a neighborhood basis.

1B Provide code enforcement and respond to complaints within two work days 90% of the time; a
satisfactory level of compliance is obtained on violations within 30 days of the complaint 50% of the

time and within 60 days of the complaint 75% of the time.

1z Administrative support for program's objectives and resources.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 1,007,475 92.08%
254-Community Dev Block Grant 86,662 7.92%
Total Funding 1,094,137

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $690,972 $921,580 $802,161
Operating Expenses $44,228 $51,430 $40,760
Fixed Charges $61,510 $246,275 $251,216

$796,710 $1,219,285 $1,094,137

Total Expenditures

103



60-Building, Engineering & Neighborhood Services Performance Based
Budget Summary
For Council
2008-09

8720-Neighborhood Preservation

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Building Inspector 0.21 0.21
Ltd Ser-Craft Worker 0.48 0.48 0.48 0.48
Neighborhood Services Manager 0.85 0.85 0.85 0.85
Neighborhood Services Spec 4.00 4.00 0.01 0.01 4.01 4.01
Neighborhood Services Supv 1.40 0.60 1.40 0.60
Permit Center Technician | 1.40 1.40
Permit Center Technician Il 1.10 1.10
7.56 6.85 0.49 0.49 8.05 7.34

104



This page intentionally left blank and unnumbered.



City Attorney




17-City Attorney Performance Based
Budget Summary
For Council
2008-09

Manager: Craig Labadie

DEPARTMENT SERVICES

The City Attorney Department Provides Service Through the Following Programs.

® City Attorney

MAJOR ACCOMPLISHMENTS

® Provided active oversight of priority litigation matters, resulting in favorable resolution of appellate court
proceedings in lawsuit challenging approval of Harvest Church project and settlement of City's claims
against design professionals arising out of Concord Community Pool renovation project.

® Effectively managed City's liability defense program, containing costs by handling selected cases in-house,
resulting in favorable settlements and pre-trial dismissals in several cases.

®* Pursued legal remedies to improve neighborhood quality of life and achieve compliance in code
enforcement matters, including several residential and commercial drug abatement actions.

® Continued to provide legal advice and assistance to City staff and consultants regarding Concord Naval
Weapons Station Reuse Project.

® Provided legal advice and assistance to City staff on major land use and economic development matters,
resulting in completion of General Plan update, addition of territory to Redevelopment Project Area,
approval of John Muir/Mt. Diablo Hospital expansion and seismic upgrade project, and purchase of land for
future redevelopment site on Concord Avenue.

® Successfully resolved several personnel and employment matters.
® Completed community outreach and amendments to Mobilehome Rent Stabilization Ordinance.

®* Provided legal advice and assistance to City staff relating to comprehensive update of General Plan and
Subdivision Ordinance, amendments to Density Bonus Ordinance, amendments to Entertainment Permit
Ordinance, amendments to Tobacco-free Youth Ordinance, and new ordinances to address property owner
liability for creation of safety hazards on sidewalks and neighborhood blight created by vacant buildings.

INITIATIVES FOR 2008-09

® Actively pursue resolution of pending priority litigation matters and continue to process and resolve claims
and litigation arising under the City's liability defense program.

® Prosecute code enforcement actions, with priority given to drug house abatements.

® Ongoing provision of legal advice and assistance relating to Concord Naval Weapons Station Reuse
Project, including State/local screening process for homeless providers and public benefit conveyance
recipients, environmental review pursuant to CEQA, and preparation of land use plan for civilian reuse.

® Provide legal advice and assistance for Housing Element update and comprehensive revisions to Zoning
Ordinance.

® Provide legal advice and assistance for drafting of ordinance amendments pertaining to home-based
businesses, recreational vehicle parking and the City of Concord Retirement System.

SIGNIFICANT CHANGES FOR 2008-09

®* None anticipated at this time.
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17-City Attorney

Performance Based
Budget Summary
For Council
2008-09

The City Attorney Department Is Funded As Follows

Amount Percentage of Funding Source

Funding Source

100-General Fund 1,635,490 [ | 100%

Total Funding 1,635,490

These Funds are Budgeted to the Following Programs

Total Budget

Program
City Attorney 1,635,490
Total Program Budget 1,635,490
These Funds are Distributed to the Following Expenditure Categories
_ 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $1,004,907 $1,070,997 $1,129,885
Operating Expenses $243,544 $392,872 $387,906
Fixed Charges $83,680 $118,579 $117,699
Total Expenditures $1,332,131 $1,582,448 $1,635,490
The City Attorney Department has the following Authorized Positions By Program
Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Program 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
City Attorney 6.00 6.00 0.05 6.00 6.05
6.00 6.00 0.05 6.00 6.05
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17-City Attorney Performance Based

1700-City Attorney BUdgeFtOSrlggTr?cE?I/

Manager: Craig Labadie 2008-09

Program Outcome
To protect the City of Concord from liability for actions or activities by effectively and efficiently managing various
complex legal issues. In addition, to assist the City in developing programs or projects essential to the economic

and social well-being of its citizens.

| Program Objectives I

1A Provide legal advice and assistance on City programs and projects within agreed time frame 90% of
the time.

1B Provide representation of the City in litigation and administrative proceedings.

1z Provide service delivery in support of program objectives and resources.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 1,635,490 100%
Total Funding 1,635,490

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $1,004,907 $1,070,997 $1,129,885
Operating Expenses $243,544 $392,872 $387,906
Fixed Charges $83,680 $118,579 $117,699

$1,332,131 $1,582,448 $1,635,490

Total Expenditures
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17-City Attorney Performance Based

1700-City Attorney BUdgeFtoSrlé:rETr?Qf

2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Assistant City Attorney 2.00 1.00 2.00 1.00
City Attorney 1.00 1.00 1.00 1.00
Deputy City Attorney 1.00 1.00 1.00 1.00
Executive Legal Secretary 1.00 1.00 1.00 1.00

Legal Secretary 1.00 1.00
Ltd Ser-Admin Support 0.05 0.05
Paralegal 1.00 1.00
Senior Assistant City Attorney 1.00 1.00
6.00 6.00 0.05 6.00 6.05
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10-City Management Performance Based
Budget Summary
For Council
2008-09

Manager: Peter Dragovich

DEPARTMENT SERVICES

The City Management Department Provides Service Through the Following Programs.

¢ City Council Services

® City Management

¢ Community Relations

® Administrative Services & City Clerk
® Elections

® Printing Services

® Franchise Management

MAJOR ACCOMPLISHMENTS

® Streamlined the City's Performance Based Budgeting (PBB) System.

®* Implemented fully automated garbage and recycling service.

® Updated and conducted the Internal Services Survey.

®* Negotiated a Council-approved lease with Verizon for a wireless facility ($30,000 annual revenue).
® Supported the Concord Literacy Coalition.

® |Initiated City Government Channel Video on Demand on Comcast Bay Area cable.

®* Implemented strategies to reduce recycling theft.

®* Adopted the AB 2987 ordinance setting requirements for state-wide video franchise holders.
® Conducted the 2008 citywide City of Concord Customer Satisfaction Survey.

® Increased efficiency resulting in a cost savings by use of Quick Sort for outgoing City mail.

® Produced the 2008 Community Leadership Academy.

®* Implemented the Construction & Demolition (C&D) Recycling Ordinance.

® Hosted the March 2008 Mayor's Conference.

® Conducted a bid for new recycling/trash containers in Todos Santos Plaza.

® Supported Community Outreach for Phase Il of the CNWS Reuse Project.

® Supported the City's Goodwill Account program.

® Partnered with the Chamber of Commerce to host the Annual Mayor's Luncheon.

® Entered over 100,000 documents in the City's document imaging system.

® Broadcast live programming on the City's cable TV channel including City Council, Planning Commission,
HRC and PROSC meetings, StreetSmart, High School graduations, Music at Noon and Thursday evening
Music & Market. Kidfest, Fourth of July and Santa's arrival.

® Produced three editions of City News and the Annual Report, over 600 Community Relations
publications/press releases and 12 editions of the City employee newsletter CityTalk.

® Held the annual Boards & Commission dinner.
® Produced the Annual Budget Workshops.
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10-City Management Performance Based
Budget Summary

For Council

2008-09

MAJOR ACCOMPLISHMENTS Cont'd

®* Coordinated "Free WiFi Week" to celebrate and promote the installation of free wireless Internet service in
Concord.

® Provided public relations support for the Mayor's 100 Mile Club, No Child Left Inside initiative and Concord
on the Green (recycling event in Todos Santos Plaza).

®* Defined a system for posting emergency alerts and information on the City's web site, TV channels and free
wireless system. Worked with the CORE team to define duties and responsibilities of the PIO section in
response to the City's adopted All-Hazards Emergency Plan.

®* Implemented a new public notification system for mailed notices, which saved staff time and increased
revenues.

® Coordinated the establishment and operation of the RV Citizen's Task Force.

INITIATIVES FOR 2008-09

® The Community Relations program will assist with a redesign the City's Intranet (internal web site), enhance
the visitor's section of the City's external web site and will assist with the upgrade of the Police Department's
Emergency Operations Center.

® Printing Services will investigate a desktop direct to plate system to replace the analog Itek 430 camera, will
research potential cost savings through advancements in digital copying technology, will implement a
customer retention and attraction program for external non-profit and governmental agency customers and
will increase outside revenues by 10% over FY 07-08.

® The Administrative Services/City Clerk program will convert older microfilm to digital media. install a
Questys capture utility to facilitate more efficient and lower cost importation of documents to the Document
Imaging System, will review internal staff assignments for efficiency opportunities and will initiate planning
and support for the 2009 Sister City celebration.

SIGNIFICANT CHANGES FOR 2008-09

® The Director of City Management position is budgeted for four months in FY 08-09. Upon retirement of the
current Director the Assistant City Manager will become the department head for the City Management
Department. Other duties of the current director will be distributed among City staff and contracted out.
The net overall operating budget reduction is approximately $196,000.
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The City Management Department Is Funded As Follows

Funding Source
100-General Fund

10-City Management

Total Funding

Amount Percentage of Funding Source
3,542,511 [ | 100%
3,542,511

These Funds are Budgeted to the Following Programs

Program
City Council Services
City Management
Community Relations

Administrative Services & City Clerk

Elections
Printing Services
Franchise Management

Total Program Budget

These Funds are Distributed to the Following Expenditure Categories

Expenditure Category

Salaries and Benefits
Operating Expenses
Fixed Charges

Total Expenditures

Performance Based
Budget Summary
For Council
2008-09

Total Budget

412,854

863,286

358,914

1,013,591

87,042

629,824

177,000

3,542,511
2006-07 2007-08 2008-09
Actual Budgeted Proposed
$1,877,485 $2,165,927 $2,037,319
$527,205 $545,098 $759,014
$506,495 $734,561 $746,178
$2,911,185 $3,445,586 $3,542,511
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10-City Management Performance Based
Budget Summary

For Council

2008-09

The City Management Department has the following Authorized Positions By Program

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Program 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

City Council Services 5.74 5.66 5.74 5.66
City Management 3.65 3.16 0.09 0.09 3.74 3.25
Community Relations 1.87 1.87 0.04 0.04 1.91 1.91
Administrative Services & City Clerk 4.77 4.53 0.74 0.74 5.51 5.27
Elections 1.00 1.00 1.00 1.00
Printing Services 3.99 3.99 0.04 0.04 4.03 4.03
Franchise Management 0.31 0.10 0.31 0.10
21.33 20.31 0.91 0.91 22.24 21.22
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10-City Management Performance Based

1000-City Council Services Budget Summary
For Council

Manager: Peter Dragovich 2008-09

Program Outcome

Establish policies and ensure the City's long term financial stability for provision of effective and efficient public
services so that Concord is recognized as a city of the highest quality in which to live and do business.

| Program Objectives I

1Z Administrative support for the program.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 412,854 100%
Total Funding 412,854

These Funds are Distributed to the Following Expenditure Categories

' 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $199,156 $190,782 $227,280
Operating Expenses $87,678 $105,255 $107,360
Fixed Charges $44,468 $78,970 $78,214
Total Expenditures $331,302 $375,007 $412,854
Position Authorization By Classification
Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Confidential Secretary 0.15 0.15 0.15 0.15
Council Member 3.00 3.00 3.00 3.00
Dir. Of City Management Dept. 0.07 0.07
Exec.assistant - Council/Mgr. 0.52 0.51 0.52 0.51
Mayor 1.00 1.00 1.00 1.00
Vice Mayor 1.00 1.00 1.00 1.00
5.74 5.66 5.74 5.66
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10-City Management Performance Based
: Budget Summary
1200-City Management ;
i g For Council

Manager: Peter Dragovich 2008-09

Program Outcome
To support and implement City Council polices to make Concord a City of the highest quality.

| Program Objectives I

1A Assist and support the City Council in developing and implementing its policy decisions and other
related functions, so that 95% of Council policy and action items can be accomplished as initially
scheduled, and so that 90% of City Manager recommended actions are approved by the City

Council.

1z Administrative support for the program to provide responsive follow-up to citizen contacts and
accountability of City services.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 863,286 100%
Total Funding 863,286

These Funds are Distributed to the Following Expenditure Categories

' 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $712,138 $824,952 $705,796
Operating Expenses $90,285 $86,715 $89,019
Fixed Charges $174,779 $69,850 $68,471

$977,202 $981,517 $863,286

Total Expenditures
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10-City Management Performance Based
Budget Summary
For Council
2008-09

1200-City Management

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09

Assistant City Manager 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00
Confidential Secretary 0.69 0.69 0.69 0.69

Dir. Of City Management Dept. 0.49 0.49
Exec.assistant - Council/Mgr. 0.47 0.47 0.47 0.47
Ltd Ser-Admin Support 0.09 0.09 0.09 0.09
3.65 3.16 0.09 0.09 3.74 3.25
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10-City Management Performance Based

1300-Community Relations Budget Summary
For Council

Manager: Leslye Asera 2008-09

Program Outcome

To provide information to internal and external communities about City programs and policies in order to
encourage two-way communication and participation in making Concord a city of the highest quality.

| Program Objectives I

1A Provide information to the public to maintain the City's image as a community of the highest quality
so that 50% of citizens surveyed recognize City publications and other informational programming.

1Z Administrative support for the program.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 358,914 100%
Total Funding 358,914

These Funds are Distributed to the Following Expenditure Categories

_ 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $168,304 $228,963 $234,241
Operating Expenses $68,807 $109,725 $112,310
Fixed Charges $12,003 $12,363
Total Expenditures $237,111 $350,691 $358,914
Position Authorization By Classification
Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Community Relations Manager 1.00 1.00 1.00 1.00
Confidential Secretary 0.06 0.06 0.06 0.06
Ltd Ser-Technician 0.04 0.04 0.04 0.04
Video Services Coordinator 0.81 0.81 0.81 0.81
1.87 1.87 0.04 0.04 1.91 1.91
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10-City Management Performance Based

1400-Administrative Services & City Clerk Budget Summary
For Council

Manager: Peter Dragovich 2008-09

Program Outcome

To provide public information, conduct municipal elections, and maintain the public record as required by the City
Clerk to comply with Municipal, State, and Federal laws; to provide effective administrative and support services to
City operating departments by delivering, mail services, records management, forms management, flow process
analysis; and to administer the boards, committees, and commissions process for the City Council.

| Program Objectives I

1A Respond to research requests from the City's internal and external customers by providing public
information in a timely manner for overall customer satisfaction 90% of the time.

1B To ensure that all processes and support activities are completed to effectively create, preserve,
access, and maintain the public record and official City documents in conjunction with City Clerk
guidelines 95% of the time, and with legal requirements as established by State, Federal and local
laws, 100% of the time.

1H To administer a records management system that includes the analysis, retention, preservation,
storage, destruction and retrieval of City-wide records that complies with State, Federal and local
laws and meets the internal customer's needs for storage and retrieval at least 85% of the time.

1Z Administrative support for the program.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 1,013,591 100%
Total Funding 1,013,591

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $425,189 $508,960 $484,333
Operating Expenses $128,011 $148,128 $142,318
Fixed Charges $181,479 $379,033 $386,940
Total Expenditures $734,679 $1,036,121 $1,013,591
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10-City Management Performance Based
Budget Summary
For Council
2008-09

1400-Administrative Services & City Clerk

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Admin Services Coordinator 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Administrative Clerk Il 1.01 1.01 1.01 1.01
Administrative Secretary 1.50 1.50 1.50 1.50
Dir. Of City Management Dept. 0.24 0.24
Exec.assistant - Council/Mgr. 0.02 0.02 0.02 0.02
Ltd Ser-Admin Support 0.74 0.74 0.74 0.74
Program Manager 1.00 1.00
4.77 453 0.74 0.74 551 5.27
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10-City Management Performance Based

1410-Elections Budget Summary
For Council

Manager: Peter Dragovich 2008-09

Program Outcome
To effectively conduct municipal elections and ensure processes are completed according to schedule and as
prescribed by State and local laws.

| Program Objectives I

1A To effectively conduct bi-annual municipal elections and ensure processes are completed according
to schedule and as prescribed by State and local laws 100% of the time. The activities in this
objective include ordinances, legal publications, oaths of office; legal filings for statements of
economic interests, municipal election nominations, candidate statements, campaign filings,
petitions, and initiatives. Oversee other activities performed by the County Elections Office for
consolidated elections.

1Z Administrative support for the program.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 87,042 100%
Total Funding 87,042

These Funds are Distributed to the Following Expenditure Categories

) 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $3,479 $5,854 $10,243
Operating Expenses $53,534 $70,000
Fixed Charges $3,567 $6,602 $6,799
Total Expenditures $60,580 $12,456 $87,042
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10-City Management Performance Based
1410-Elections Budget Summary
For Council

2008-09

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
City Clerk 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
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10-City Management Performance Based

1500-Printing Services Budget Summary
For Council

Manager: Craig Tanner 2008-09

Program Outcome
To provide graphic design, printing and bindery services, user consultation for composition and materials, and
brokering services for outsourced printing.

| Program Objectives I

1A To provide graphic design, printing and bindery services, user consultation for composition and
materials, and brokering services for outsourced printing to the customer's satisfaction, at least 85%

of the time.

1Z Administrative support for the program.

The Program Is Funded As Follows

Amount Percentage of Funding Source

Funding Source
100-General Fund 629,824 100%

Total Funding 629,824

These Funds are Distributed to the Following Expenditure Categories

_ 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $327,982 $348,231 $365,826
Operating Expenses $72,606 $62,684 $73,155
Fixed Charges $96,158 $186,303 $190,843
Total Expenditures $496,746 $597,218 $629,824
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10-City Management Performance Based
Budget Summary
For Council
2008-09

1500-Printing Services

Position Authorization By Classification

Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Duplicate/Offset Printing Oper 1.00 1.00 1.00 1.00
Graphic Designer 0.99 0.99 0.99 0.99
Ltd Ser-Admin Support 0.04 0.04 0.04 0.04
Printing Services Supervisor 1.00 1.00 1.00 1.00
Sr Offset Duplic. Print. Oper. 1.00 1.00 1.00 1.00
3.99 3.99 0.04 0.04 4.03 4.03
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10-City Management Performance Based

1600-Franchise Management Budget Summary
For Council

Manager: Peter Dragovich 2008-09

Program Outcome

To negotiate and manage franchises so that services to Concord's 38,000 cable television and 28,000 solid
waste/recycling franchise customers are delivered at the lowest cost with an appropriate range of service type and
guality in compliance with local, State and federal laws and regulations. As electricity deregulation is implemented
by the California Public Utilities Commission, Franchise Management shall facilitate the lowest possible electrical
and natural gas rates to residences, businesses, and industries located in Concord.

| Program Objectives I

1Z Administrative support for the program.

The Program Is Funded As Follows

Funding Source Amount Percentage of Funding Source
100-General Fund 177,000 100%
Total Funding 177,000

These Funds are Distributed to the Following Expenditure Categories

' 2006-07 2007-08 2008-09
Expenditure Category Actual Budgeted Proposed
Salaries and Benefits $41,236 $58,185 $9,600
Operating Expenses $26,286 $32,591 $164,852
Fixed Charges $6,044 $1,800 $2,548
Total Expenditures $73,566 $92,576 $177,000
Position Authorization By Classification
Full-Time Part-Time & Overtime Total
Number of Positions Full-Time Equivalent Number of Positions
Classification 2007-08  2008-09 2007-08 2008-09 2007-08 2008-09
Confidential Secretary 0.10 0.10 0.10 0.10
Dir. Of City Management Dept. 0.21 0.21
0.31 0.10 0.31 0.10
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40-Community & Recreation Services Performance Based
Budget Summary
For Council
2008-09

Manager: Joan Carrico

DEPARTMENT SERVICES

The Community & Recreation Services Department Provides Service Through the Following Programs.

Administration

Camp Concord

Facility Operations & Programs
Sports & Events

Youth and Family Services

Senior & Special Recreation Services
Community Services

Diablo Creek - Administration

MAJOR ACCOMPLISHMENTS

Received California Park & Recreation Society Awards of Excellence in Park Planning for Matteo's Dream -
A Playground for Children of All ABILITITES and in Health and wellness for the No Child Left Inside series
of events.

Developed a task force comprised of representatives from all local youth soccer organizations in order to
review current athletic field use and allocation practices and to develop more thorough policies and
procedures for the future.

Obtained a donation of forty trees for Diablo Creek Golf Course. In addition to planting of new trees, golf
course aesthetics were improved by the removal of old, dilapidated wire fencing on the periphery of the
maintenance road and additional shrubbery was installed. Installation of new roof, gutters, and painting of
fascia board at the Club House.

Facilitated the use of the Pavilion by Contra Costa Fire Protection District as the site for the memorial
services for fire fighters Burton & Desmond. Assisted in the planning efforts.

Participated in the Healthy and Active Before 5 Leadership Council which developed an Action Plan for
Contra Costa County to reduce the obesity rates among children.

The Staff Training and Retention Committee developed a comprehensive limited service staff manual to
enhance the consistency of training for all new part time staff.

Completed four Mayor's No Child Left Inside events.

Successfully orchestrated the safe return of all youth and teen campers during the Angora Fire at Lake
Tahoe, with positive feedback from the community and camp participants.

Completed the upgrades to the lower bathhouse project, changing the showers in the boys bathroom to
individual stalls.

Replaced the Teen Camp Tents with Yurts camping structures to enhance the camp experience and
sustain participation.

Increased group rentals at Camp Concord by 35% from the previous fiscal year.

Conducted events and completed activities in celebration of Camp Concord's 40th Anniversary including
hosting a celebration weekend for former camp staff alumni and creating several "through the decades"
memory boards for permanent display on-site in the Green Room.
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40-Community & Recreation Services Performance Based
Budget Summary

For Council

2008-09

MAJOR ACCOMPLISHMENTS Cont'd

® Completed Forest Service mandated Best Management Practices (BMP's) for drip line drainage to all
buildings and structures at Camp Concord.

® Successfully repaired two main line breaks in the water system at Camp Concord during the summer
resident camping program with limited impact to the customer experience.

® Successfully passed all safety audits conducted by Jeff Ellis and Associates at both Concord Community
and Meadow Homes swimming pools for the 2007 calendar year. Received the Silver Award for excellent
risk management operations.

® Successfully implemented training techniques and equipment in response to the update in CPR procedures
including the purchase of 2 AED's to comply with the new standards.

® Program Coordinator for aquatics appointed to the 2008 CPRS Aquatic Section Drowning Prevention
Committee, a statewide initiative.

® Successfully implemented an extended pool closure at Concord Community Pool to allow completion of
several required maintenance tasks including significant work to the primary expansion joints.

® Completed repairs to mandatory ADA equipment at Concord Community Pool.

® Collaborated with Concord Police and the County Homeless Project to host the Homeless Project event at
Willow Pass Community Center.

® Implemented Community & Recreation Services Department eNews email newsletter to promote classes,
programs and internet registration.

® Replaced the Youth Leadership Academy (YLA) program with the more successful doSomething Program
resulting in higher participation and better serving the GenY teen population.

®* Designed and implemented Marketing Action Plan (MAP) template to improve business processes and
improve department marketing efforts for all programs.

® Expanded the Backyard Explorers Day Camp at Markham Nature Park two consecutive years resulting in
record participation and revenue for the program.

® Expanded the After School Enrichment Program to include two new elementary schools resulting in
increased participation and revenue for the program.

® Increased Adult league softball participation by 29 teams during the Summer and Fall season, the largest
increase in teams in over decade.

®* Developed an E recreational league to support fun and equitable play in the Concord Adult Softball
program.

®* Developed and implemented strategies to address the need for more field space for use by our youth and
adult sports programs.

® In collaboration with East Bay Regional Parks, supported construction of the De Ansa trail at Hillcrest Park,
with limited impact to scheduled youth and adult league use.

®* Implemented CC Futures grant program in the After School Program.

®* Transferred oversight of five After School sites to Bay Area Community Resources (BACR).

® Expanded youth scholarship program to include RAP and enrichment classes during the school year.
® Raised $19,000 for senior scholarship and human services programs at the senior center.
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40-Community & Recreation Services Performance Based
Budget Summary

For Council

2008-09

MAJOR ACCOMPLISHMENTS Cont'd

® Completed retrofit of floor outlets installation of stage curtains, and new water fountain in the Wisteria Hall
at the senior center with funding provided by the Concord Senior Citizens Club.

® A new CSC Training Program was implemented and Community Services Commission completed over 30
hours of training, including a full-day tour of core service agencies, to prepare them for the 2008-10 grant
cycle. 100% of the CSC rated the training as very good or excellent.

® Two CRS Managers received the Certified Program Planner (CPP) certification from LERN, the leading
organization in lifelong learning worldwide.

® CS Manager, as a member of the Homeless Continuum of Care Advisory Board, helped to facilitate the
transition of this body and the Homeless Inter-Jurisdictional Interdepartmental Work Group into one
integrated board called the Contra Costa Interagency Council on Homelessness.

® The Monumental Toy Drive raised well over $12,000 in cash donations and numerous toys to make it one of
the most successful Toy Drives ever. CRS staff raised the funding, recognized donors, distributed
solicitations to six schools, entered and maintained recipient database, and helped distribute toys to
families.

® (CS staff aided in the efforts to relocate Loaves and Fishes from its Baldwin Park location.

INITIATIVES FOR 2008-09

® Support Development of the Concord Community Reuse Plan.

® Negotiate agreement with KidFest Event producers to conduct the annual Memorial Day Event at Todos
Santos Plaza in May 2009 and 2010.

®* Modify agreements between the City and community based organizations (CBO's) to include requirements
for CBO's to pay for any possessory tax bills related to their use of City facilities.

® Facilitate the design of a large outdoor deck for the Camp Concord Green Room with the Friends of Camp
Concord. Coordinate approval of the project with the Forest Service and El Dorado County, and oversee
construction of the deck with volunteer labor from the Concord Lions Club.

® Plan, prepare, and research information in preparation for renewal of the Terrapin Swim Team agreement
to use Concord Community Pool. Current contract ends December 31, 2009.

® Negotiate and execute the renewal of the Child Care Facility Lease Agreements at Sun Terrace and
Ygnacio Valley Elementary Schools with the Knowledge Learning Corporation.

®* Facilitate LERN Certified Program Planner (CPP) training with department staff in order to prepare staff to
take and pass the CPP exam.

®* Develop and implement strategies to proactively research potential sports park and or tournament
complexes for the Concord Naval Weapons Station Reuse TAG committee.

® Develop a health and wellness component to incorporate within current Adult sports programs designed to
enhance fitness and prevent injuries.

® Renew agreement with Mt. Diablo Unified School District for the use of sports fields at Krueger Playfields at
Loma Vista. City will continue to maintain and assign use of the sports fields for adult and youth league
reservations.

® Expand