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On the Cover 
 
Clockwise from top left: Concord unfolds at the foot of Mt. Diablo; art work 
located at heavily used off-ramp; the Concord Senior Center hosts hundreds of 
visitors every day; Concord’s Centennial Clock located in Todos Santos Plaza; 
Salvio Pacheco Square has recently undergone a renovation; Mateo’s Dream, a 
park specifically designed as a space where children who cannot walk, hear or 
see can play alongside those who can. 
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PERFORMANCE-BASED BUDGET 
                                                       PERFORMANCED-BASED BUDGET                                               DETAIL 
                                                                             VOLUME II                                               FISCAL YEAR 2008-09 

 
 

INTRODUCTION 
 
 
Volume II is a tool that allows managers to track, assess and communicate the 
efficiency and effectiveness of their Program Objectives using the Performance Based 
Budget System (PBB) developed by this organization.  PBB is intended to convey what 
was and will be delivered by the resources used by providing a data-driven mechanism 
for decision making that focuses on results. 
 
 
• Performance Indicators are the standard against which a program’s effectiveness 

is measured.  They are labeled 1Aa, 1Ab, 1Ac… and are generally in the front of the 
program information.  They are usually expressed as a calculated percentage such 
as “Percentage of Satisfied Customers” or “Percent of Report Dates Met.” 

 
 
• Tasks are a budget resource and efficiency measurement in the Performance 

Based Budget system that describes the specific activities or services provided.  
They are labeled as 1A01, 1A02, 1B01… and reflect the cost of the activity or 
service.  The calculation of a unit cost for service delivery is a key financial 
measurement.  All programs have a common 1Z program objective where services 
like administrative support and training are recorded. 

 
 
Measurements shown in Volume II include actual data for the FY 2006-07, the adopted 
budget for FY 2007-08, actual data for the FY 2007-08 (unaudited), and the proposed 
budget for FY 2008-09. 
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6100-Administration For Department
Budget DetailManager Alexander Pascual

60-Building, Engineering & Neighborhood Services Performance Based

2008-09Manager: Alexander Pascual

Program Outcome
To provide oversight to ensure the cost-effective and timely delivery of services related to the Capital 
Improvement Program (CIP), Current Development, Building, and Neighborhood Services.

Program Objectives

Coordinate the monitoring efforts of various City groups in the implementation of the required 
mitigation measures and conditions of approval for approved developments, including City projects 
when applicable, so that the projects substantially comply with said requirements 100% of the time.

1B

Performance Indicator

Number and percent of projects that substantially comply with the required mitigation 
measure and conditions of approval.

1Ba

Number Measured Number Achieved Percent Achieved

2006-07
Actual          15.00          15.00    100%

2007-08
Budgeted          42.00          42.00    100%

2007-08
Year to Date          10.00          10.00    100%

2008-09
Proposed          42.00          42.00    100%

Administer the Department services so that the objectives of all the programs are achieved 90% of 
the time.

1Z

Performance Indicator

Department performance indicators are achieved or exceeded 90% of the time.1Za

Number Measured Number Achieved Percent Achieved

2006-07
Actual          56.00          56.00    100%

2007-08
Budgeted          24.00          24.00    100%

2007-08
Year to Date          55.00          53.00     96%

2008-09
Proposed          24.00          24.00    100%

Year-To-Date Thru  6/30/2008
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6100-Administration For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Monitor the status of adopted CIP/TIP projects and ensure reporting dates are met 83% of 
the time. 

1Zb

Number Measured Number Achieved Percent Achieved

2008-09
Proposed          12.00          10.00     83%

Tasks

Provide service delivery in support of program objectives and resources.  1Z01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
         130.79        679,569      5,196.00     413,192       5,196.00           1.000Proposed

Unit of Work: Hours

Training (Sessions of 4 or more hours and safety training of any duration). 1Z03

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
          72.32         18,803        260.00      18,803         260.00           1.000Proposed

Unit of Work: Hours

Year-To-Date Thru  6/30/2008
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6100-Administration For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Program Summary

2006-07 2007-08 2008-09
BudgetedActual Year to Date Proposed
2007-08

Expenditure Fund Breakdown

       $544,628- 100-General Fund        $628,353   100        $650,034        $698,372

          $544,628           $628,353           $650,034           $698,372Total Expenditures:

Expenditure Category Breakdown

Salaries and Benefits

       $242,156Full Time        $237,862 61000        $245,555        $279,845
         $3,107Part Time 61200            $307
           $838Over Time          $3,972 61300          $4,031

        $17,088Health Insurance Medical         $21,098 61500         $19,959         $29,943
         $4,965Health Ins Med Waiver 61510          $5,450
         $2,333Health Insurance Dental          $2,831 61530          $3,025          $3,623
         $9,354Health Post Retirement          $9,514 61540          $9,769         $11,194
         $1,067Life Insurance            $999 61650            $960          $1,176
         $1,690Disability Insurance          $1,695 61660          $1,683          $1,826
        $56,869Retirement Contribution         $63,408 61670         $61,297         $75,684
         $5,119Deferred Comp Matching 61680          $5,725
        $15,445Fica         $14,192 61700         $14,785         $17,423
         $2,150Workers Comp          $3,093 61720          $2,093          $3,950
         $2,000Flex Management          $2,700 61740          $6,616          $3,300

Total Salaries and Benefits           $364,187           $361,364           $377,231           $431,995

Operating Expenses

         $5,233Supplies          $1,142 63000          $1,866          $1,165
            $88Materials 63005

         $6,732Consultant/Contract Services          $2,991 63158          $3,081
           $140Meeting And Conferences          $2,079 70000          $2,121
           $154Staff Development          $1,201 70015          $8,435          $1,225

        $79,714Building  Rental         $85,181 70300         $88,105         $87,736

Year-To-Date Thru  6/30/2008
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6100-Administration For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

           $384Telephone 70420            $400

Total Operating Expenses            $92,448            $92,594            $98,408            $95,728

Fixed Charges

Fleet Operation          $1,878 72050          $1,878          $1,976
         $5,948Computer/Phones-Replacement         $12,342 72150         $12,342         $12,712
        $38,562Computer/Phones-Operations         $51,271 72200         $51,270         $52,809
        $43,482Liability Service Fees        $108,904 72650        $108,903        $103,152

Total Fixed Charges            $87,993           $174,395           $174,394           $170,649

          $544,628           $628,353           $650,034           $698,372Total Expenditures:

Year-To-Date Thru  6/30/2008
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6100-Administration For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

2006-07 2007-082007-08 2008-09
Position Authorization for Program

Actual Budgeted Year to Date Proposed

Ltd Ser-Admin Support                153

Ltd Ser-Professional                 22

Ltd Ser-Technician                 13                21

Dir. Bldg, Eng, & Neigh Svcs              2,080             2,080             2,080             2,080

Administrative Analyst              1,352               808               728               395

Associate Civil Engineer                108

Assistant Engineer                 33

Construction Inspector                  6               120

Construction Inspection Sprvsr                 14

Administrative Secretary              1,452             1,904             1,452             1,415

Administrative Clerk II                572                67               208               246

Cip Analyst                355

             4,854              4,468              4,984              5,456Total Personnel Hours

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09Manager: Mario Camorongan

Program Outcome
To review and inspect land developments for compliance with the State Subdivision Map Act, Floodplain 
requirements, the Federal Clean Water Act, applicable codes, policies, standards, and/or permit requirements.

Program Objectives

Ensure that review of initial application submittals for regular encroachment permit, grading permit, 
and building permit applications are completed within 8 working days, and that re-submittals are 
processed within 5 working days, 90% of the time.  Provide public works information to internal and 
external customers.

1A

Performance Indicator

Percentage of permit applications audited to ensure compliance in accordance with the 
section checklist, development conditions of approval,  applicable codes, and standards.

1Aa

Number Measured Number Achieved Percent Achieved

2006-07
Actual         151.00         139.00     92%

2007-08
Budgeted         130.00         117.00     90%

2007-08
Year to Date          83.00          77.00     93%

2008-09
Proposed         100.00          90.00     90%

Number and percent of permit applications checked within 8 working days of initial 
submittal. encroachment and building

1Ab

Number Measured Number Achieved Percent Achieved

2006-07
Actual       1,251.00       1,193.00     95%

2007-08
Budgeted       1,360.00       1,224.00     90%

2007-08
Year to Date         857.00         834.00     97%

2008-09
Proposed       1,000.00         900.00     90%

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Number and percent of resubmitted plans checked within 5 working days of submittal.1Ac

Number Measured Number Achieved Percent Achieved

2006-07
Actual          29.00          27.00     93%

2007-08
Budgeted          40.00          36.00     90%

2007-08
Year to Date          41.00          40.00     98%

2008-09
Proposed          40.00          36.00     90%

Number and percent of applicants who rate plan check services as satisfactory or higher.1Ad

Number Measured Number Achieved Percent Achieved

2006-07
Actual          13.00          13.00    100%

2007-08
Budgeted          60.00          51.00     85%

2007-08
Year to Date          16.00          15.00     94%

2008-09
Proposed          30.00          27.00     90%

Number and percent of annual customer inquiries responded to within one working day.1Ae

Number Measured Number Achieved Percent Achieved

2006-07
Actual       5,752.00       5,745.00    100%

2007-08
Budgeted       6,000.00       5,400.00     90%

2007-08
Year to Date       4,208.00       4,164.00     99%

2008-09
Proposed       4,000.00       3,600.00     90%

Tasks

Review and process routine encroachment permit applications.1A01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
          98.53         59,117        600.00      59,117       1,331.20           0.451Proposed

Unit of Work: Applications (Processed)

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Review and process initial Building Permit applications.  1A03

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
         143.36         57,342        400.00      57,342       1,248.00           0.321Proposed

Unit of Work: Applications (Processed)

Provide support for general inquiries.1A04

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
          11.63         66,889      5,752.00      66,889       1,669.00           3.446Actual

2007-08
          14.21         85,237      6,000.00      85,237       1,892.80           3.170Budgeted

2007-08
          14.94         62,876      4,208.00      62,876       1,472.25           2.858Year to Date

2008-09
          19.42         87,396      4,500.00      87,396       1,892.80           2.377Proposed

Unit of Work: Inquiries

Provide accurate flood zone information within 2 working days of request, 90% of the time and 
investigate drainage complaints.

1B

Performance Indicator

Number and percent of flood zone information requests responded to within 2 working days.1Ba

Number Measured Number Achieved Percent Achieved

2006-07
Actual         111.00         111.00    100%

2007-08
Budgeted         200.00         180.00     90%

2007-08
Year to Date          40.00          40.00    100%

2008-09
Proposed          50.00          45.00     90%

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Number and percent of flood zone information requests provided with accurate information 
based on audit sample.

1Bb

Number Measured Number Achieved Percent Achieved

2006-07
Actual          69.00          68.00     99%

2007-08
Budgeted          20.00          18.00     90%

2007-08
Year to Date          30.00          30.00    100%

2008-09
Proposed          20.00          18.00     90%

Tasks

Process drainage inquiries and flood zone requests for compliance with FEMA regulations, 
including verification of accuracy of information based on a sample audit.

1B01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
         108.96         11,985        110.00      11,985         252.25           0.436Actual

2007-08
          46.32          9,264        200.00       9,264         166.40           1.202Budgeted

2007-08
         748.77         35,940         48.00      35,880         670.25           0.072Year to Date

2008-09
         372.50         18,625         50.00      18,625         312.00           0.160Proposed

Unit of Work: Requests

Issue miscellaneous permits such as encroachment oversize load, sewer connection, and banner 
permits, within 1 work day, 90% of the time.

1C

Performance Indicator

Number and percent of miscellaneous permits issued within 1 work day. wide load, and 
sewer.

1Ca

Number Measured Number Achieved Percent Achieved

2006-07
Actual         674.00         674.00    100%

2007-08
Budgeted         500.00         450.00     90%

2007-08
Year to Date         849.00         847.00    100%

2008-09
Proposed         700.00         630.00     90%

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Tasks

Process miscellaneous permits.1C01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
          16.41         10,947        667.00      10,947         286.50           2.328Actual

2007-08
          21.82         10,908        500.00      10,908         249.60           2.003Budgeted

2007-08
          11.25          9,549        849.00       9,549         235.25           3.609Year to Date

2008-09
          15.93         11,148        700.00      11,148         249.60           2.804Proposed

Unit of Work: Permits

Ensure that review of Planning applications are completed, and conditions of approval are prepared 
within the deadline 90% of the time.  Process improvement plans, grading plans and map documents 
for subdivisions and large developments in accordance with conditions of approval and applicable 
codes and standards.

1D

Performance Indicator

Number and percent of all Planning applications responded to within deadline.1Da

Number Measured Number Achieved Percent Achieved

2006-07
Actual         138.00         138.00    100%

2007-08
Budgeted         180.00         162.00     90%

2007-08
Year to Date         171.00         170.00     99%

2008-09
Proposed         120.00         108.00     90%

Number and percent of all major engineering development plans reviewed within deadline.1Db

Number Measured Number Achieved Percent Achieved

2006-07
Actual         114.00         114.00    100%

2007-08
Budgeted         180.00         162.00     90%

2007-08
Year to Date          39.00          39.00    100%

2008-09
Proposed          50.00          40.00     80%

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Tasks

Review and process Planning applications for completeness and preparation of conditions 
of approval.

1D01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
         607.82         83,879        138.00      83,879       1,492.00           0.092Actual

2007-08
         960.31         96,031        100.00      96,031       1,551.68           0.064Budgeted

2007-08
         545.54         93,286        171.00      93,286       1,534.50           0.111Year to Date

2008-09
         763.77         91,652        120.00      91,652       1,403.70           0.085Proposed

Unit of Work: Applications

Perform plan checks for major development maps and construction improvement plans.1D02

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
       2,106.02        240,086        114.00     240,086       3,849.50           0.030Actual

2007-08
       2,348.18        187,854         80.00     187,854       3,072.16           0.026Budgeted

2007-08
       5,795.98        226,043         39.00     226,043       3,469.25           0.011Year to Date

2008-09
         411.89        164,755        400.00     164,755       2,586.09           0.155Proposed

Unit of Work: Plan Sheets

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Inspection activities for all non-CIP Grading and Encroachment Permit activity and investigation of 
flooding and drainage issues.

1H

Performance Indicator

Number and percent of initial inspection requests related to engineering permit construction 
activity responded to within two working days.

1Ha

Number Measured Number Achieved Percent Achieved

2006-07
Actual         721.00         718.00    100%

2007-08
Budgeted         600.00         540.00     90%

2007-08
Year to Date         567.00         557.00     98%

2008-09
Proposed         600.00         540.00     90%

The number and percent of public inquiries related to engineering permit construction 
activity responded to within one working day.

1Hb

Number Measured Number Achieved Percent Achieved

2006-07
Actual         247.00         247.00    100%

2007-08
Budgeted         150.00         135.00     90%

2007-08
Year to Date         201.00         199.00     99%

2008-09
Proposed         150.00         135.00     90%

Tasks

Inspection activity for all utility company encroachment permits.1H01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
         218.66         83,091        380.00      83,091       1,716.50           0.221Actual

2007-08
         250.53         80,170        320.00      74,653       1,476.80           0.217Budgeted

2007-08
         503.60        183,814        365.00     183,814       3,671.50           0.099Year to Date

2008-09
         237.38         75,962        320.00      73,962       1,580.80           0.202Proposed

Unit of Work: Permits

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Inspection activity for site development permits (not including grading) issued for 
developments that required approval of a major Planning Application (UP's, Major Sub., 
Minor Sub.,  PDP's, HDP's, etc.), or involve major infrastructure construction.

1H02

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
       8,610.43        137,766         16.00     134,002       2,750.65           0.006Actual

2007-08
       2,607.20        104,288         40.00      98,930       1,840.00           0.022Budgeted

2007-08
       6,880.11        165,122         24.00     165,122       3,204.00           0.007Year to Date

2008-09
         913.54         45,677         50.00      43,677         779.20           0.064Proposed

Unit of Work: Per acre of developed area

Inspection activity for all Grading Permits, including erosion control monitoring.1H03

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
         253.56         23,074         91.00      23,074         479.50           0.190Actual

2007-08
         551.37         55,137        100.00      55,137       1,027.20           0.097Budgeted

2007-08
         897.35         34,099         38.00      34,099         682.25           0.056Year to Date

2008-09
           0.19         28,189    150,000.00      28,189         507.20         295.741Proposed

Unit of Work: Cubic yards

Inspection activity for miscellaneous Encroachment Permits not related to Utility or 
Development work.

1H04

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2006-07
         258.65         60,523        234.00      60,019       1,251.35           0.187Actual

2007-08
         280.57         67,337        240.00      61,979       1,164.80           0.206Budgeted

2007-08
         268.09         47,184        176.00      46,806         939.50           0.187Year to Date

2008-09
          77.91         15,581        200.00      13,581         249.60           0.801Proposed

Unit of Work: Permits

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Administrative support for the program's objectives and resources.1Z

Tasks

Provide service delivery in support of program objectives and resources.  1Z01

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
         115.10        659,675      5,731.27     289,389       5,731.27           1.000Proposed

Unit of Work: Hours

Training (Sessions of 4 or more hours and safety training of any duration). 1Z03

Units Hours Total Cost Unit CostPersonnel Cost Unit/Hour

2008-09
          57.32         63,893      1,114.74      63,893       1,114.74           1.000Proposed

Unit of Work: Hours

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

Program Summary

2006-07 2007-08 2008-09
BudgetedActual Year to Date Proposed
2007-08

Expenditure Fund Breakdown

     $1,259,597100-General Fund      $1,536,657   100      $1,793,631      $1,379,012

        $1,259,597         $1,536,657         $1,793,631         $1,379,012Total Expenditures:

Expenditure Category Breakdown

Salaries and Benefits

       $541,322Full Time        $608,863 61000        $609,334        $503,598
       $226,884Part Time        $165,840 61200        $263,879        $187,249
        $19,864Over Time          $3,858 61300         $44,717          $3,914
        $57,776Health Insurance Medical         $89,346 61500         $68,911         $66,505
        $18,093Health Ins Med Waiver 61510         $16,351
        $10,154Health Insurance Dental         $11,776 61530         $11,719          $9,697
        $21,641Health Post Retirement         $24,354 61540         $24,223         $20,144
         $2,236Life Insurance          $2,558 61650          $2,448          $2,116
         $5,551Disability Insurance          $6,250 61660          $5,809          $4,243

       $154,656Retirement Contribution        $152,397 61670        $183,228        $130,487
         $2,881Deferred Comp Matching 61680          $3,232
        $61,512Fica         $59,116 61700         $69,728         $52,316
        $26,565Workers Comp         $27,149 61720         $31,234         $20,157
         $2,000Flex Management          $1,900 61740          $1,999          $2,300
            $81Allowance Payments 61800             $96

Total Salaries and Benefits         $1,151,224         $1,153,407         $1,336,916         $1,002,726

Operating Expenses

         $1,156Supplies         $11,018 63000          $4,150         $11,238
         $4,232Permit Center Supplies 63001          $4,703
         $1,747Materials 63005
         $6,134Merchant Card Charges 63017          $4,044

Unemployment Expenses 63078            $664
        $12,661Consultant/Contract Services         $24,290 63158         $95,596         $10,000

Meeting And Conferences            $237 70000            $242

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

         $1,947Staff Development          $3,183 70015          $2,787          $3,247
         $5,940Telephone          $4,871 70420          $5,117          $5,017

Total Operating Expenses            $33,821            $43,599           $117,064            $29,744

Fixed Charges

         $8,634Fleet-Replacement          $6,038 72000          $6,038          $4,570
         $7,853Fleet Operation         $13,659 72050         $13,659         $14,373
         $2,883Fleet Maintenance 72100
         $5,609Computer/Phones-Replacement         $57,052 72150         $57,051         $58,763
        $19,160Computer/Phones-Operations        $237,008 72200        $237,008        $244,118
         $4,205Office Equipment-Replacement 72250
         $4,500Building-Replacement          $3,739 72350          $3,738          $3,088
        $21,705Building-Operations         $22,155 72500         $22,155         $21,630

Total Fixed Charges            $74,552           $339,651           $339,651           $346,542

        $1,259,597         $1,536,657         $1,793,631         $1,379,012Total Expenditures:

Year-To-Date Thru  6/30/2008
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6200-Current Development For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09

2006-07 2007-082007-08 2008-09
Position Authorization for Program

Actual Budgeted Year to Date Proposed

Ltd Ser-Admin Support              1,040               462               658

Ltd Ser-Professional              1,351             5,629             1,456             4,663

Ltd Ser-Technician              1,248               728                69

Senior Civil Engineer              1,976             2,028             1,976             1,996

Administrative Analyst                416                23                48

Associate Civil Engineer              1,997             2,145             1,997             1,940

Assistant Engineer                 31

Permit Center Technician II              3,806             3,942             1,914             3,906

Permit Center Technician III              3,661             3,604             5,554             3,390

Construction Inspector              2,243             7,161             6,403             6,360

Construction Inspection Sprvsr                  5

Administrative Secretary                104               104                23

Administrative Clerk II                104               387               364                10

Traffic Signal Technician                 27

Job Code:9520              1,040             1,456

            23,097             21,951             25,406             18,986Total Personnel Hours

Year-To-Date Thru  6/30/2008
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6300-Design For Council
Budget Detail

60-Building, Engineering & Neighborhood Services Performance Based

2008-09Manager: Alexander Pascual

Program Outcome
To ensure that Capital projects are designed in conformance with applicable standards, codes and policies, on 
time and under budget.

Program Objectives

Manage the Capital Improvement Program (CIP) projects so that: a) the designs are completed 
according to the schedule established in the July Monthly Status Report, 90% of the time: b) 
construction contract change orders resulting from defective plans and specifications do not exceed 
5% of the projects' bid award amounts, 90% of the time: c) design costs are within the established 
design budget, 90% of the time: d) business operators, residents and property owners are satisfied 
with the design notification process, 85% of the time.

1Z

Performance Indicator

Number and percentage of all project designs that proceed according to the schedule 
established in the July Monthly Status Report.

1Za

Number Measured Number Achieved Percent Achieved

2006-07
Actual          13.00          12.00     92%

2007-08
Budgeted          15.00          13.50     90%

2007-08
Year to Date          11.00          10.00     91%

2008-09
Proposed          15.00          13.50     90%

Number and percentage of projects with total construction contract change order cost not 
exceeding 5% of the bid award amount.

1Zb

Number Measured Number Achieved Percent Achieved

2006-07
Actual          26.00          24.00     92%

2007-08
Budgeted          15.00          12.00     80%

2007-08
Year to Date          12.00          11.00     92%

2008-09
Proposed          15.00          13.50     90%

Year-To-Date Thru  6/30/2008
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