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The Contra Costa County Health Department has ordered individuals in Contra Costa County
to “shelter in place”. The California Department of Public Health issued its “Mass Gatherings
Guidance on Novel Coronavirus or COVID-19” followed by a recommendation that certain
gatherings in California be postponed or canceled. The Governor of the State of California
issued Executive Order N-25-20 which, among other things, orders that all California residents
are to “. . . heed any orders and guidance of state and local public health officials, including but
not limited to the imposition of social distancing measures, to control the spread of COVID-19”
and pursuant to Executive Order N-33-20 has ordered all individuals in California to stay home
or at their place of residence with very limited exceptions. That means residents must obey
State, County, and City of Concord rules and guidelines.
City of Concord Rules: The City of Concord has declared a local state of emergency due to
COVID-19 and is closed to the public. This Committee meeting is an essential event; therefore,
it has not been cancelled. However, City of Concord officials and staff will conduct this
meeting telephonically or otherwise electronically. The City will not make available any
physical location from which members of the public may observe the meeting and offer public
comment. Instead, members of the public may observe and address the meeting remotely.
Below is information on how to do that.
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Join from a PC, Mac, iPad, iPhone or Android device:
https://cityofconcord.zoom.us/j/92370226777?pwd=Q0NmcEUyMWkzVk5MczJLVUh0SHpWZz09



Webinar ID: 923 7022 6777



Passcode: 148344



By phone: US: +1 669 900 6833

Under California law, public comments at special meetings are limited to subjects on
the agenda only. Therefore, public comment will only be taken prior to Council’s
consideration of each item.

How to Submit Public Comments:
Written: All comments received before 3:00 pm the day of the meeting will be posted on the City’s
website as “Correspondence” under the agenda item and provided to the City Council prior to the
meeting.



Email comments to cityclerk@cityofconcord.org.
Please identify the agenda item number and letter.

To Participate in Public Comment During the Meeting:
Live Remote Public Comments: Members of the public may submit a live remote public
comment via Zoom video conferencing. Download the Zoom mobile app from the Apple
Appstore or Google Play. If you are using a desktop computer, you can test your connection to
Zoom by clicking here. Zoom also allows you to join the meeting by phone.






From a PC, Mac, iPad, iPhone or Android:


Webinar ID: 923 7022 6777



Passcode: 148344



By phone: US: +1 669 900 6833

Speakers will be asked to provide their name and city of residence, although providing
this is not required for participation.
Each speaker will be afforded up to 3 minutes to speak.
Speakers will be muted until their opportunity to provide public comment.

When the Chair opens a public comment period on the item on which you would like to
comment, please use the “raise hand” feature (or press *9 if connecting via telephone) which
will alert staff that you have a comment to provide.
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Meeting of the
Youth and Education Committee

1.

ROLL CALL

2.

REPORTS
The public is entitled to address the Committee on items appearing on the agenda before or during
the Committee’s consideration of that item. Each speaker will be limited to approximately three
minutes. Please see “How to Submit Public Comments” above.

a.

3.

Considering – a request from the Todos Santos Business Association Arts
Foundation for a special events fees write-off in the amount of $21,105.34 for
the July 4, 2019, parade and fireworks events. Report by Justin Ezell,
Director of Public Works.
ADJOURNMENT

NOTICE TO THE PUBLIC
There is a 90-day limit for the filing of a challenge in the Superior Court to certain City administrative
decisions and orders which require a hearing by law, the receipt of evidence, and the exercise of
discretion. The 90-day limit begins on the date the decision is final (Code of Civil Procedure §1094.6).
Further, if you challenge an action taken by the City Council in court, you may be limited by California
law to raising only those issues you or someone else raised in the hearing or in a written
correspondence delivered to the City Council prior to or at the hearing.
In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of
Concord to offer its public programs, services and meetings in a manner that is readily accessible to
everyone, including those with disabilities. If you are disabled and require a copy of a public hearing
notice, or an agenda and/or agenda packet in an appropriate alternative format; or if you require other
accommodation, please contact the ADA Coordinator Tianjun Cao at (925) 671-3243 or
Tianjun.cao@cityofconcord.org, at least 24 hours in advance of the meeting. Advance notification
within this guideline will enable the City to make reasonable arrangements to ensure accessibility.
Distribution:

City Council
Valerie Barone, City Manager
Susanne Brown, City Attorney
Justin Ezell, Director of Public Works
Joelle Fockler, City Clerk
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2.a

Staff Report
Date:

February 5, 2021

To:

Council Committee on Youth & Education

From:

Valerie J. Barone, City Manager

Prepared by:

Justin Ezell, Director of Public Works
Justin.ezell@cityofconcord.org
(925) 671-3231

Subject:

Considering a request from the Todos Santos Business
Association Arts Foundation for a special events fees write-off
in the amount of $21,105.34 for the July 4, 2019, parade and
fireworks events.

Report in Brief
The Todos Santos Business Association is requesting the City to waive special event
fees charged for City support during the 2019 Fourth of July parade and fireworks
celebration.
Recommended Action
Hear the report and provide direction to staff.
Background
Beginning in 1989 the Calvary Temple Church hosted a Fourth of July celebration at
Dave Brubeck Park. The event known as the “Singing Flag” included, among other
things, a 65-member choir and fireworks display which highlighted the three-day event.
The Calvary Temple Church funded the activities in part by collecting donations and
holding fundraisers, in addition to concession sales and program advertising. After 25
years, the Church made a difficult decision to focus on other community services.
When Calvary Temple Church made their March 11, 2014, announcement to no longer
host the Fourth of July event, the Todos Santos Business Association (TSBA)
immediately stepped in by launching a crowdfunding campaign. The goal was to raise
enough funds for a fireworks show to accompany the annual Fourth of July parade.
Incredibly, TSBA planned and executed an admission-free fireworks show in less than
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four months’ time. The annual festivities continued through 2019, but of course had to
be cancelled in 2020 due to the COVID-19 pandemic.
Analysis
The TSBA parade and fireworks show are admission-free events. Funding is generated
through donations and costs are controlled through a heavy reliance on volunteers. The
annual Fourth of July event helps TSBA with its mission to encourage the further
development of Concord's Historic Downtown, and to enhance goodwill between
business and residents of the community.
While the annual Fourth of July parade and fireworks show are produced by the TSBA,
the City of Concord provides support through staff in the Public Works and Police
Departments. These services include safety, managing traffic, managing trash, and
other issues. As with all special events that are not City events, the City charges for
staff’s time supporting the events. In October 2019 the City billed TSBA via two
separate invoices for these services. The first invoice in the amount of $7,824.70 was
for staffing services associated with the parade. The second invoice in the amount of
$13,280.64 was for support associated with the fireworks show.
TSBA has indicated that it is unable to meet its obligation to pay the $21,105.34
invoiced by the City of Concord for its support during the 2019 Fourth of July parade
and fireworks show. A similar request was made by TSBA in 2017 and a decision was
made to write-off a total of $23,305. At that time, the Todos Santos Arts Association
presented the write-off as a one-time write off and they were successful with their
fundraising to cover all city costs in 2018. Included as Attachment 1 is a letter
requesting the 2019 fees be waived. As mentioned previously, the event was an
admission free event supported by donations and volunteers. The invoices included as
Attachment 2 provide a summary of charges, all of which is labor costs of sworn, nonsworn, and police reserve staff.
Financial Impact
The write-off of $21,105.34 recognizes the inevitability that the money will not be
collected. In accordance with Generally Accepted Accounting Principles (GAAP), the
uncollectible amount cannot be categorized as deferred revenue due to the uncertainty
of the collection of payment.
Public Contact
The Agenda was posted.
Attachments
1. Letter from TSBA requesting waiver
2. Invoices for City support
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Attachment 1

January 18, 2021

Valerie Barone, City Manager
City of Concord
1950 Parkside Drive
Concord, CA 94519
Dear Valerie,
The Todos Santos Business Association Arts Foundation would like to thank the City of Concord
for its steadfast support of the Concord July 4th Parade, Festival, and Fireworks Celebration these last 4
years. As the Non-Profit Producer of the event, it is incredible for us to see the various partnerships and
dutiful collaborations that have brought such a large and very successful event together.
The 2019 event saw a noticeable increase in attendance which brought over 20,000 people to
Downtown Concord making it the largest event in the city. This increase is attributed to the event’s
reputation as a popular, safe, fun, family friendly event.
In 2019 we saw more financial support from the local business community and were successfully
able to manage all additional costs which included outside vendors as well as the City of Concord fees.
But as you can imagine producing such a large admission-free event that relies solely on
donations from local businesses and volunteers one is more susceptible to funding issues.
While we fully anticipate acquiring enough funds going forward, as you know we were not able to
fully meet our fee obligation with the City of Concord in 2019. Therefore, the TSBA Arts foundation
would like to request a fee waiver our obligation to you for the 2019 Concord July 4th Parade, Festival, and
Fireworks event.
This home-grown event could not have been possible without the City of Concord’s partnership
and your loyal support demonstrates that Concord is a city where Families Come First.
Thank you,

Turtle Pfeiffer, President
TSBA Arts Foundation Inc.
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