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Civic Center
1950 Parkside Drive
Concord, CA 94519
www.cityofconcord.org

COMMITTEE MEMBERS
Ana Villalobos, Chair
Sarah Allen, Vice Chair
Jack Grant
Michelle Hernandez
David E Pitman

AGENDA
Bicycle and
Pedestrian Advisory
Committee Meeting
Wednesday, April 11, 2018

6:00 p.m.

Permit Conference
Room
1950 Parkside Drive

AGENDIZED ITEMS – The public is entitled to address the Committee on items appearing on the agenda before
or during the Committee’s consideration of that item. Each speaker will be limited to approximately three minutes.

1. ROLL CALL
2. PUBLIC COMMENT PERIOD
3. APPROVAL OF JANUARY 10, 2018 ANNOTATED MINUTES
4. REPORTS FOR ACTION
a) Considering Bike Share Pilot Program. Presented by Coleman Frick, Associate Planner
b) Considering West Concord Bikeways Project (Project No. 2421). Presented by Aldrich
Bautista, Associate Civil Engineer
c) Considering Diamond Boulevard Pavement Rehabilitation project (Project No. 2422)
Presented by Ali Hatefi, Associate Civil Engineer
5. ADJOURNMENT
ADA NOTICE AND HEARING IMPAIRED PROVISIONS
In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of Concord to
offer its public programs, services and meetings in a manner that is readily accessible to everyone, including
those with disabilities. If you are disabled and require a copy of a public hearing notice, or an agenda and/or
agenda packet in an appropriate alternative format; or if you require other accommodation, please contact the
ADA Coordinator at (925) 671-3031, at least five days in advance of the hearing. Advance notification within this
guideline will enable the City to make reasonable arrangements to ensure accessibility.

Distribution: Kevin Marstall, Interim City Engineer
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Civic Center
1950 Parkside Drive
Concord, CA 94519
www.cityofconcord.org

COMMITTEE MEMBERS
Ana Villalobos, Chair
Sarah Allen, Vice Chair
Jack Grant
Michelle Hernandez
David E Pitman

Annotated Agenda
Bicycle and
Pedestrian Advisory
Committee Meeting
Wednesday, January 10, 2018

6:00 p.m.

Permit Conference
Room
1950 Parkside Drive

AGENDIZED ITEMS – The public is entitled to address the Committee on items appearing on the agenda before
or during the Committee’s consideration of that item. Each speaker will be limited to approximately three minutes.

1. ROLL CALL
Members Present: Ana Villalobos, Jack Grant, David Pitman, Michelle Hernandez and
Sarah Allen
Staff Present: Robert Ovadia, Abhishek Parikh, Mario Camorongan, Aldrich Bautista, Ali
Hatefi, Mark Migliore and ZeeLaura Page
2. PUBLIC COMMENT PERIOD
Smitty Ardrey from Bike Concord commented on the Olympic High School Youth
Mechanic Class and the Community Bike Shop opening to the public. He also
mentioned that Bike to work day is approaching.
3. APPROVAL OF DECEMBER 13, 2017 ANNOTATED MINUTES
ACTION: Approved 5-0
4. REPORTS FOR INFORMATION
a. None
5. REPORTS FOR ACTION
a. Considering – Commerce Avenue Complete Streets Project (Project No.
2085)
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Committee Member Sarah Allen asked the process for selecting the Commerce project.
Robert Ovadia responded that the City received a grant to fund the project.
Ms. Grant asked if there a way to narrow lanes to slow people down. Mr. Ovadia
responded that this is an industrial area and there is a lot of commercial truck traffic, he
stated that narrowing lanes are in conflict with the needs of larger vehicles.
Committee Member Michelle Hernandez asked what the difference is between the
yellow domes in the project and the darker grey domes you might see throughout the
city. Mark Migliore responded that federal funding requires the installation of the yellow
domes, on a federally funded project; staff is required to use the yellow.
ACTION: Approved 5-0
b. Considering – Concord BART Sanitary Sewer Upgrade Project (Project No.
2406)
ACTION: Approved 5-0
c. Considering – West Concord Bikeways Project (Project No.2421)
Michael Haus of Equipco made public comments expressing concern with the projects
design proposal to remove curbside parking.
Claire Linder of Bike Concord made public commend stating that there is a very real
safety issue in trying to keep on street parking and bicyclist in bike lanes.
Mr. Haus suggested open up the Iron Horse Trail for bicyclist to mitigate the impact on
parking.
Mr. Ovadia stated that staff will research to see if the project could safely provide an I
intermediate safe crossing off of the Iron Horse Trail.
Committee Member Ana Villalobos commented that the Committee hears the concerns
of the public and are weighing all of the options. She stated that the hope is to that
these changes can encourage people to use their bikes to get to work. She stated that
the recommendation of the committee is to do additional observation on this area, and
examine thoroughly to see if a lane reduction is possible, add the bike lane and open up
the connection to the Iron Horse Trail.
2

Mr. Ovadia stated that there is potential to bring this project back to the next Committee
meeting.
ACTION: Approved 5-0
6. ADJOURNMENT 7:52PM
ADA NOTICE AND HEARING IMPAIRED PROVISIONS
In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of Concord to
offer its public programs, services and meetings in a manner that is readily accessible to everyone, including
those with disabilities. If you are disabled and require a copy of a public hearing notice, or an agenda and/or
agenda packet in an appropriate alternative format; or if you require other accommodation, please contact the
ADA Coordinator at (925) 671-3031, at least five days in advance of the hearing. Advance notification within this
guideline will enable the City to make reasonable arrangements to ensure accessibility.

Distribution: Kevin Marstall, Interim City Engineer
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Staff Report
Date:

April 11, 2018

To:

Bicycle and Pedestrian Advisory Committee

From:

Laura Simpson, Planning & Housing Manager

Reviewed by:

Michael P. Cass, Principal Planner

Prepared by:

Coleman Frick, Associate Planner
Coleman.frick@cityofconcord.org
(925) 671-3281

Subject:

Considering a Bike Share Pilot Program

Report in Brief
Staff is exploring available options to potentially launch a Concord Bike Share Pilot
Program in 2018. This is an information item intended to provide the Bicycle and
Pedestrian Advisory Committee (“BPAC”) with a general overview of bike share,
background on programs operating in the Bay Area, and informational presentations
from bike share program representatives who have expressed interest in entering into
an agreement with the City to launch a bike share pilot program in the near term.
Staff requests feedback and comments from BPAC members regarding implementation
of a bike share pilot program in 2018 and any recommendations to be included within
an agreement, if approved by the Council. Information on a potential bike share pilot
program is tentatively scheduled to be presented to the Infrastructure and Franchise
Committee on May 14, 2018. Based on the Committee’s recommendation, staff will
tentatively take the Bike Share Pilot Program to the full Council for consideration on
June 26, 2018.
Background
Bike sharing systems are services which allow users/members shared use of a fleet of
bicycles for short trips (typically 30 minutes to 1 hour) for a nominal fee. From 20102016, the average trip for bike share members was 12 minutes and the average trip for
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casual riders was 25 minutes. In recent years in the United States, bike share programs
and ridership have grown at a rapid rate (see Figure 1 below). Primarily, this is due to
the adoption of bike share programs in new communities and expansion of existing
programs (e.g. Citi Bike in New York and Divvy in Chicago). In the last few years, a
substantial source of the growth is due to “smart bike” technological advancements
(where the technology is incorporated within the bikes, rather than the docking stations)
and the rapid growth of dockless bike share in the last two years.
Figure 1: Growth in Bike Share 2010-2016

National Association of City Transportation Officials (NACTO), March 2017

Bike share programs have the capability to help cities provide a new shared use
mobility option to residents and visitors. Benefits of bike share include reducing CO2
emissions associated with vehicles miles traveled (“VTM”), providing an alternative
equitable form of transportation, improving public health, reducing vehicle congestion,
and providing an alternative to short vehicle trips (e.g. to and from a BART station,
work, or school).
In Concord, a bike share program provides a mechanism to implement a number of
long-term policy goals (listed below). In particular, staff sees data derived from a bike
share program as a beneficial tool to strengthen transportation grant applications,
improve and enhance the bike network and infrastructure in the city; and the role of a
bike share program for implementation and reporting related to the Concord Citywide
Climate Action Plan.
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Climate Action Plan (2013): Overall goal of the Citywide Climate Action Plan (“CAP”)
includes reducing VMT. Mobile on-road emissions account for 52 percent of all citywide
GHG emissions.
• Strategy TL4 — Bicycle Master Plan. Includes the following components:
o Establish bikeshare fleet and related use policies for City employees to
use as a non-polluting alternative to the motorized fleet vehicles. Ensure
that the bicycles are capable of carrying some cargo and can be easily
customized to fit a variety of sizes of riders.
o Work with community partners and transit agencies to locate bicycle
racks, lockers, and bike-share programs in or near transit stops to help
transit riders and cyclists lengthen their trip potential.
Downtown Specific Plan (2014): Long-range plan which guides policy and development
in the downtown area. The Plan identifies bicycles as a key first and last-mile link in the
transportation system, connecting the BART station area to jobs and residences.
• Policy C-4.4: Explore the feasibility of providing a bike share program within the
Specific Plan Area.
• Implementation Action T-1.D: Provide Downtown Concord bike share program
and explore the possibility of incorporating electric bikes into the bike share fleet.
Bicycle, Pedestrian and Safe Routes to Transit Plan (2016): Long-range plan guiding
multi-modal mobility improvements and network connectivity in the city. Does not speak
directly to bike share, but a bike share program would assist in implementing some of
the Plan’s objectives, including:
• Objective 3.B: Improve school and transit access.
o Policy 3.B. 7: Prioritize transportation projects that improve school and
transit access.
• Objective 4.B: Support encouragement opportunities that promote walking and
bicycling as viable travel choices.
Project Description and Discussion
Implementation of a Bike Share Pilot program is identified as a 2018 Community and
Economic Development Department Council Initiative. Staff evaluated five bike share
programs operating in the Bay Area: Zagster, LimeBike, ofo, Motivate (Ford GoBike)
and JUMP. Three of these programs, Zagster, LimeBike, and ofo, have expressed
interest in launching a bike share pilot in Concord in 2018. (Attachment 1 summarizes
the characteristics of these three programs). Although JUMP and Motivate/Ford GoBike
have interest in launching in this area of Contra Costa County in the future, both are
primarily focused on denser Bay Area communities in the near-term. Staff met with
representatives of the three programs interested in launching in the near-term prior to
this meeting. Representatives from each company were invited to make presentations
to the BPAC and answer questions about their program.
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Bike Share Program Type and Technology
Bike share programs fall into two primary categories: traditional or station-based
systems where riders rent and return bikes to specific locations, and “dockless” or
station-less systems where riders use an application on their smartphone to locate and
rent free-floating bicycles which can be parked at almost any location using a wheellock when the trip is finished. There are also hybrid models; one example is bike share
systems which require riders to lock bikes to any bike rack in the program area using an
internal u-lock, rather than the wheel-lock model where bikes lock to themselves. All
bike share systems require some level of bike “rebalancing.” Rebalancing is the term for
reallocating bikes within the bike share system service area based on user demand and
travel behavior.
LimeBike and ofo are both dockless (wheel-locking) bike share programs. Zagster
operates two programs: a traditional station-based bike share program and a new
dockless (internal u-locking) program called PACE. There are currently no bike share
companies that operate a hybrid model that are interested in operating in Concord in the
near-term.
Comparison Station-Based to Dockless Bike Share
The traditional station-based and dockless bike share models each have their own
inherent strengths and weaknesses from the perspective of riders, residents, and city
staff. Station-based systems have an eight year track record of operating in large US
cities; while dockless systems have been in operation in China for a number of years,
they entered the US market in the last two years, making program comparison more
difficult.
Fundamentally, station-based systems are designed with a network of stations located
in high density areas and/or adjacent to high frequency transit stations. These systems
require more infrastructure and more designated land than their dockless counterparts.
Many dockless systems have substantial financial backing from venture capital firms
and private investors. As a result these systems have been implemented in cities
without requiring subsidies, capital costs, or grant funding from city governments.
Because of this, and the fact that the systems do not require physical infrastructure,
dockless systems have been deployed rapidly with large numbers of bicycles. However,
this rapid deployment, coupled with the fact that the dockless bikes lock to themselves
and can be left in any location after use, has led to issues of right-of-way cutter in some
cities. The North American Bikeshare Association (“NABSA”) published guidance for
cities (see Attachment 3 and 4) considering implementation of dockless or stationbased bike share programs including:
•

Physical, ‘smart stations’ represent a large capital investment, but also in
planning, review and permitting, making stationless systems potentially much
more affordable.
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•
•

•
•

Every system, stationless or not, must have a credible, enforceable way of
maintaining bikes to ensure the safety of riders.
Cities should consider linking any fee amounts to the system fleet size. The goal
of the fees is to cover costs incurred by the a city due to administrative oversight,
which can include permit review, monitoring, safety inspection, managing
requests or complaints and potentially removal of derelict bicycles.
Because they lock to themselves and can be left anywhere, jurisdictions have
had issues with riders leaving dockless bicycles in undesirable locations like the
middle of sidewalks, in front of doors, blocking accessible ramps, etc.
Cities need to understand and consider that while there is often no out-of-pocket
cost for dockless bikeshare equipment, there will still be both tangible and
intangible costs related to dockless bikeshare that should be recouped.

As shown in Attachment 1, LimeBike, ofo, and Zagster each have unique characteristic
in terms of bike share program structure (station-based or dockless), jurisdictional costs,
number of bikes that would be available in the city, pricing and member structure for
riders, and other criteria.
Analysis
There are a number of bike share programs currently operating in the Bay Area. By a
substantial margin, the largest of these programs is Ford GoBike (operated by Motivate)
which currently has over 2,500 bikes in San Francisco, San Jose, Oakland, Berkeley
and Emeryville; with plans to expand to 7,000 bicycles. In 2017, LimeBike launched the
first dockless bike share programs in South San Francisco and City of Alameda. There
are also programs is San Mateo (Bay Bikes) and Albany (LimeBike), and JUMP a
station-less electric bike (or e-bike) program recently launched in San Francisco.
In Contra Costa County, bike share is relatively new. This year El Cerrito and Walnut
Creek launched LimeBike pilot programs. Pittsburg plans to launch a Zagster stationbased program this spring. Richmond received grant funds from the Metropolitan
Transportation Commission (“MTC”) to launch a station-based program (planned for
2018). LimeBike, ofo, and Zagster have been speaking with multiple jurisdictions in the
County to develop agreements and launch programs in the near-term.
Staff sees bike share as a unique low-cost opportunity to make available a new
transportation alternative to single-occupancy vehicle trips and provide greater equity in
mobility options, while reducing greenhouse gas emissions. In staff’s analysis, there is
an advantage to having a bike share program in the city that is also available in
adjacent communities, such as Pleasant Hill and Walnut Creek, which have substantial
transportation overlap with Concord.
Currently, the City does not have available funding sources for a bike share program.
However, grant funding is periodically available for bike share programs through
sources such as MTC. Because of this, bike share programs, such as LimeBike and
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ofo, which do not require capital or system administration funding from jurisdictions in
which they operate, may be the most viable options for a Concord bike share pilot
program in the near-term.
However, it should be noted that implementation and oversight of any bike share
system requires staff time. In the case of LimeBike, City of Alameda staff estimates that
management of the program requires 5-15 hours of staff time (across all departments)
per week. Walnut Creek estimates 2-5 hours of staff time per week associated with
LimeBike’s recent launch and operations in Shadelands for the primary point of contact
staffed to the project. However, Concord Planning Division staff anticipates that time
associated with bike share program oversight can be mitigated to some extent through
public outreach prior to launch and language included in the vendor agreement, and is
likely to decrease over time as the community and riders become more familiar with the
dockless bike share model.
Key Considerations for a Bike Share Pilot
City staff has corresponded with staff from multiple jurisdictions that currently have bike
share programs. For the most part, due to the considerations listed above, these
conversations have focused on best practices and lessons learned for dockless
program implementation. Based on this information and information published by the
NACTO and NABSA, staff identified the following key takeaways:
• Prior to and immediately following bike share program launch can require a great
deal of staff resources.
• Educating the public about bike share, helmet laws — and in the case of
dockless programs — proper bike parking etiquette, is important before program
launch.
• Equity issues must be addressed: all Concord residents should have access to
system bikes. Low income residents should have access to reduced fares and
bike share equity program information in multiple languages.
• Important details to consider when scoping a bike share program and operations
agreement include those regarding number of bikes and locations, phasing,
response time to complaints, bike maintenance, data sharing, and public
education.
• The bike share agreement structure and terms are paramount as they allow cities
to have a degree of certainty that programs will operate as planned and desired.
Staff believes that although dockless bike share has recognized issues, primarily related
to rider behavior and vendor responsiveness to complaints and maintenance issues;
specific considerations and mechanisms can help address these known issues and
reduce problems associated with dockless bike share usage in cities.
If directed by the Infrastructure and Franchise Committee to bring a Bike Share Pilot
program recommendation to Council, staff will work with the City Attorney’s office to
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draft an agreement between the recommended vendor(s) and the City for Council
consideration.
Financial Impact
If the City enters into an agreement with LimeBike or ofo, , there would be no financial
impact aside from staff time associated with drafting the agreement, public outreach and
launch coordination, answering resident questions, and monitoring performance of the
vendor and operational issues.
If staff is directed to pursue an agreement with Zagster for one of their products, funding
would have to be secured in the form of grant(s) or advertising partners to offset the
price of the bikes and infrastructure. In addition, staff time would also be required for the
same tasks listed above. However, staff anticipates fewer total hours would be required
because the bikes would be returned to fixed locations (as opposed to the free floating
dockless model), reducing occurrences of errant bikes in undesirable locations.
Staff believes that through the implementation of any bike share program, data provided
to the City from vendors would have value in that it would assist staff in securing grant
funding for infrastructure improvements and implementation of the Bicycle, Pedestrian,
& Safe Routes to Transit Plan.
Environmental Determination
An environmental determination will be made at the time that the item is prepared for
Committee and/or Council consideration.
Recommended Action
Receive presentations from staff and bike share program representatives and provide
feedback to staff regarding implementing a bike share pilot program in 2018.
Public Contact
The Bicycle and Pedestrian Advisory Committee Agenda was posted.
Attachments
1. LimeBike, ofo, and Zagster Program Comparison Matrix
2. The Dockless Bike Share Revolution — Alta Planning + Design
3. Emerging Issue: Dockless Bikeshare in North America — NASBA
4. Dockless Bikeshare Regulation Preliminary Guidance — NABSA

Bike Share Program
Criteria

LimeBike

ofo

Zagster*

General Characteristics
Approximate program cost/
considerations

$1,800-$3,750 per Zagster bike (stationNo up front cost. Staff time associated No up front cost. Staff time
based) and ~$1,200 per PACE bike
with implementation and resident
associated with implementation and
(dockless). Can be offset by sponsorship/
questions.
resident questions.
development agreements.

Dockless/station-based

Dockless (wheel lock)

Dockless (wheel lock)

Two models: Zagster (station-based) &
PACE (dockless, internal U-lock)

Electric bicycles (E-Bikes)

Yes. Also electric scooters.

Not to date. Planned for spring
quarter.

No

Current Bay Area operations

Recent launches in El Cerrito, Walnut
Creek, Albany. Ongoing in Alameda
and South San Francisco. Recent Escooter launch in Oakland.

None to date. Pilot in Mountain
View business park. In
conversations Contra Costa and
Peninsula jurisdictions.

Planned spring launch in Pittsburg. In
conversations with Martinez and Pleasant
Hill.

1 bike per 50-100 residents

Pittsburg Pilot as example: 5 bikes per
station: Phase 1: 6 stations.

Estimated number of bikes city~500-1,000
wide
Timeline for Concord roll-out

Available to roll-out in 2018.
Available to roll-out in 2018. Timeline
Available to roll-out when funding is
Timeline based on when
based on when agreement with City is
secured for system cost. Outside funding
agreement with City is reached and
reached and Concord's preferences.
source required.
Concord's preferences.
Pricing Structure

Cost per ride

Monthly membership cost
Annual membership

Discounted rate

$1 per 30 minutes. E-Bikes and EVaries by system. Example pricing
$1 per hour. E-bikes prices higher,
scooters $1 to unlock and 15 cents per
structure provided to City of Pittsburg for
but not yet established.
minute.
pilot: First hour free. Additional hour $3.
$30 for 100 rides for pedal bikes.
Membership structure for electric
products not yet defined.
No

$20.95 for unlimited rides

Varies by system.

$149.95 for unlimited rides

Varies by system.

50% discount for students and
university affiliated groups (does not
50% discount for students and
include electric products to date). $5 teachers. Discount for low income
per month for $100 in ride credit for low residents; variable by jurisdiction.
income residents.

Unknown. Sponsorship options for larger
employers to provide free memberships.

Cash payment option or use
without smartphone

Cash payment is accepted at some
locations where LimeBike operates.
Users can call LimeBike to unlock
bikes.

Some bikes equipped with pin-pads
that allow users to access rides by
calling ofo. Riders can buy cash
Not at this time.
vouchers through partner
organization (like a transit agency)
if set-up as part of program.

Clipper Card integration?

No

No

Unknown

Other Criteria

Beijing, China. (USA headquarters
Cambridge, Massachusetts
in San Francisco.)

Headquarters

San Mateo, California

Ridership age requirements

16+. 13 to 15 with parental consent.
18+. 16 and 17 with parental
Electric products age requirement is 16
consent.
and above.

18+

Yes

Yes

Not for Zagster (docked); would require
agreement on membership structure
between jurisdictions. PACE (dockless)
does allow.

Incentive in the form of free rides for
riders to relocate bikes left in
undesirable locations.

Incentive in the form of free rides
for riders to relocate bikes left in
undesirable locations. Disincentives
for habitual incorrect parking areas
and misuse by riders.

Not an issue for station-based (Zagster).
PACE bikes must be locked to a structure
with internal u-lock. Unknown mechanism
for bikes that are locked to structures other
than racks.

Bikes typically rebalanced every 24
hours. 24/7 customer service phone
number and email for emergencies (2
hours response target).

Bikes typically rebalanced at least
three times per week, scaled up
based on trip demand. For
Information not provided by vendor.
emergencies, 2 hour response
target between 9 a.m.-6 p.m. M-F,
or start of next business day.

Membership available across
jurisdictional boundaries?

Mechanisms for addressing
bike parking in undesirable
locations

Bike rebalancing frequency

*Zagster's data was sent to the vendor by staff for verification, but no response was received prior to staff report finalization.
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Emerging Issue: Dockless Bikeshare in North America
The following has been developed by the North American Bikeshare Association (NABSA) to respond to inquiries
regarding the development of stationless bikeshare systems, or VC-backed dockless bike share companies, on the
rise in North American cities. This document is intended to serve as an internal member resource. NABSA members
are encouraged to use this document as a baseline, and also contact fellow member cities with questions.
SITUATIONAL ANALYSIS
NABSA members across North America have thoughtfully and diligently established bikeshare systems in their cities.
Most of our member systems are either run by local jurisdictions themselves or by private operators in partnership
with local and regional government agencies. Our members work together to carefully design service areas, pricing
and membership programs, tailoring them to local needs and wants. Without exception, our member systems use
high quality, purpose-designed equipment built to withstand the rigors of constant public use and exposure to the
elements while also remaining carefully maintained to ensure customer satisfaction and safety.
Ɣ

Ɣ

Ɣ
Ɣ

Ɣ

Recently, a new generation of private, for-profit bikeshare systems already widespread in China (such as
Ofo, Mobike, Dropbyke and Bluegogo) have surfaced in North America. They are reported to be very well
financed by venture capital funds.
These systems want to deploy potentially tens of thousands of inexpensive, stationless, on-demand rental
bikes using a very different approach from the careful, deliberative approach to bikeshare taken by NABSA
members.
These systems use large numbers of inexpensive bicycles that may not meet the safety standards of
existing North American bikeshare systems.
In some instances, operators have not displayed a significant understanding of or interest in local
regulations, which poses a threat to public safety and potentially damages the reputation of bikeshare in
North America.
This is the first that we've seen these operators in North America, and they seek to move aggressively to
deploy en-masse and dominate in major cities.

GOALS
Ɣ Use NABSA’s experience and collective knowledge to inform media on best practices for successful
bikeshare.
Ɣ Support members with relevant information and approaches should they face these challenges.
Ɣ Create positive public support for modern bikeshare technology that ensures safe and orderly streets and
sidewalks.
Ɣ To ensure continued government support for bike share.

STRATEGY
Ɣ Navigate media around dockless bikeshare to infuse NABSA’s knowledge and data into the conversation,
while also encouraging technological advancements to improve bikeshare across North America.

OBJECTIVES
Ɣ Prepare NABSA and NABSA members to respond to media requests with a larger vision for bikeshare and
the safety of North Americans using bikeshare.
Ɣ Evaluate media opportunities for NABSA to contribute its knowledge and expertise to the timely
conversation about advancing bikeshare systems.
KEY MESSAGING
Ɣ NABSA encourages the adoption of bikeshare systems that are safe, reliable, user friendly and that
meet the needs of a community while complying with local regulations.
o In our experience working with more than 45 systems in cities throughout North America, we’ve
seen every type of bikeshare. Amidst the many differences, two things remain constant: prioritized
safety of users and collaboration with local municipalities.
o Physical, ‘smart stations’ represent a large capital investment, but also in planning, review and
permitting, making stationless systems potentially much more affordable.
o Several NABSA member systems, such as Portland, Santa Monica and Hamilton, ON utilize ‘smart
bike’ technology that allows riders the freedom to park at public bike racks.
o Because they lock to themselves and can be left anywhere, rogue stationless systems can create a
public hazard.

Ɣ

Successful stationless systems must work cooperatively with cities and existing bikeshare systems.
o All existing North American smart-bike operators have worked diligently with local government
partners to also site physical stations that provide safe places to park the bikes and prevent
cluttered and unsafe sidewalks and streets.
o Cities have a role in policing the right of way, and making sure that their citizens and visitors live in
a safe, attractive environment. The goal is for the city and bikeshare systems to work together to
build a sustainable transportation option.
o Every system, stationless or not, must have a credible, enforceable way of maintaining bikes to
ensure the safety of riders.

Ɣ

The bikeshare industry encourages innovation with safety and order.
o It’s imperative to the sustainability of our industry that bikeshare suppliers and operators continue
to innovate.
o Because of the rigors of shared use, bikeshare bikes need to meet safety and quality standards
along with applicable local and state regulations.
o Stationless systems offer the freedom of not having to park bikes at designated stations, but
without diligent rebalancing and/or technology to actively manage where and how bikes are parked,
public safety problems can result.

Ɣ

Pricing plays a large role in bikeshare.
o There should be transparency when it comes to prices for rides and membership.
o Many cities take equity seriously and look for ways to service the entire city.
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Bikesharing has the potential to increase a place’s livability and quality of life by enhancing the
mobility options available. However, for bikeshare to succeed, it is essential for the local
government to understand the goals they want to accomplish by implementing a bikeshare
system, and clearly lay out the process for access and use of the public right-of-way. Cities have
the responsibility of balancing the many needs, interests, and activities within the public
right-of-way. Bikeshare, let alone dockless bikeshare, is a new concept for many cities. This
document is intended to help cities consider their needs and guide them in the elements to
include in dockless bikeshare regulation.
Note on Terms: “City” is used throughout this document to denote the local government agency.
It can be interchanged with municipality, county, MPO, or any other local government entity
tasked with thinking through dockless bikeshare regulation.

Recommended Guidelines
Permit or Request for Proposal
● Issue a Permit or Request for Proposal (RFP)
● Consider licenses, permits, and/or fees
Discussion: It is important to note that no two cities are alike. What works in one city, may not
work in another. The first decision a municipality will have to make is whether to implement
dockless bikeshare through a procurement process or through an open market strategy. You
must assess if your city has the desire, infrastructure, population, and space to handle an

unlimited number of companies providing bikeshare, or if you want to limit the number of service
providers. Consider how your city regulates other uses of the right-of-way. Does your city want
to establish a permit fee per company, per bike, or some other unit? Does your city want to
administer a fee for the use of the public right-of-way, or a fee for administration or oversight of
the program, in addition to a permit or business license? The City should consider linking any
fee amounts to the system fleet size. The goal of the fees is to cover costs incurred by the City
due to administrative oversight, which can include permit review, monitoring, safety inspection,
managing requests or complaints and potentially removal of derelict bicycles. Cities should also
recognize that bikesharing is a transportation service, and that operators must be able to
financially sustain their operations; overly high fees may prevent operators from entering your
city, or may cause them to leave. Cities need to understand and consider that while there is
often no out-of-pocket cost for dockless bikeshare equipment, there will still be both tangible
and intangible costs related to dockless bikeshare that should be recouped.
Service Area
● Establish service area requirements.
Discussion: Do you want bikes in every corner of your city, or do you want to restrict the
operations to certain sections? Does your city have accessibility or equity goals for bikeshare in
which you would like to stipulate a certain percentage of bikes be located in underserved areas?
Consider establishing minimum and maximum numbers of bicycles by geographic area. Do you
have a university or private campuses that need to be included in the process? Do you have a
neighboring city that may need to be included in the process to increase connectivity or because
dockless bikes may be ridden into and parked in their jurisdiction?
Fleet Size
● Work with the dockless vendor(s) of choice to establish a process for minimum number
of bicycles allowed in your city.
● Determine a phased expansion approach that works for your city and/or a process for
city approval prior to a dockless expansion.
Discussion: What are your goals for establishing a bikeshare system in your city? Each city may
want to consider not issuing a fleet maximum until the system is launched and travel patterns or
system trends are realized. Rather, a clearly defined phased approach or clear city permissions
for the dockless vendor(s) prior to each expansion is recommended and allows the city flexibility
as the bikeshare system grows. In addition, consider the timeline under which you will
re-evaluate your initial phasing or requirements.
Parking
● Establish requirements for dockless bicycle parking.
● Require a plan for educating users on proper bicycle parking.
● Identify a plan for enforcing or managing bicycle parking.
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Discussion: The furniture zone1 is a typical space of the public right-of-way available for bike
parking, however, are there instances in which the furniture zone would not accommodate bike
parking in your city? Do you want to stipulate requirements for leaving space around trash cans,
trees, fire hydrants, ramps, entryways, etc.? How will you ensure that ADA requirements for
sidewalk access are being met? Do you want to designate on-street parking spaces for bicycle
parking by using bicycle corrals or paint to designate a desired parking area? Talk with the
dockless vendor(s) regarding in-app parking restrictions or incentives for users to park in
preferred areas. Identify strategies to monitor parking behavior. Determine enforcement
strategy and identify the needed resources to implement it. Consider hiring a 3rd party
monitoring service to alleviate strain on City staff.
Equipment
● Require that bicycles meet the minimum standards set forth in 16 CFR Part 1512 and
ISO 4210-2:2015. (Please note that these standards are for commercially sold bicycles
for private use. NABSA does not feel that these standards are sufficient for public
shared-use bicycles, and is working to address this issue. For now, these are the
minimum standards recommended.)
● Require that all bicycles are equipped with working front and rear lights.
Discussion: Testing documentation for meeting the standards outlined should be made available
by bikeshare providers at City’s request. Though many states do not mandate front and rear
lights, active lighting offers substantially more visibility for the rider and enhances user safety. In
addition, not all providers equip bicycles with GPS or other geolocation technology.
Municipalities should consider whether or not geolocation requirements are needed for
monitoring and enforcement. This can be especially important for use in crime detection if
dockless bicycles are involved. Dockless bicycles have been involved in crime in cities in which
they currently operate.
Pedal-Assist/Ebike Specifications
● Include any additional specifications having to do with pedal-assist/ebike equipment and
cite relevant State or local policy or regulations.
● Include any particular provisions for ebikes.
Discussion: When considering an electric pedal-assist bikeshare system, the first action a City
should take is to review the State and local laws pertaining to this type of bicycle product. Each
state is different in their definitions and requirements. This will help determine if there may be
additional challenges to overcome before implementing an ebike bikeshare fleet. All of the
above areas of consideration regarding fleet size, system area, parking, or safety specifications
should still be applied with an ebike bikeshare system. Additional considerations regarding

1

Defined by NACTO as the section of the sidewalk between the curb and the through zone in which
street furniture and amenities, such as lighting, benches, newspaper kiosks, utility poles, tree pits, and
bicycle parking are provided.
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restricting throttle driven products, maximum speed requirements, and/or helmet requirements
should be assessed.
Signage and Advertising
● Require company logo to appear on each bicycle.
● Require a unique bicycle ID number appear on each bicycle.
● Require that a 24-hour customer service number appear on each bicycle.
Discussion: A bikeshare provider should offer a customer service option which does not place
an additional burden on the City. Therefore, this information should be available on the bicycle
and in-app. Additional considerations for logos outside of the dockless bikeshare logo, such as
system sponsorships or advertisements, should be assessed using local signage ordinances or
allowances/restrictions clearly defined in a contractual agreement with the dockless bikeshare
vendor(s).
Maintenance and Operations
● Establish minimum response time and process for correcting improperly parked or
placed bicycles.
● Establish minimum maintenance requirements and/or clear definitions of “functioning”
bicycles.
● Require a mechanism for users to report bikes in need of repair.
● Require a fleet maintenance plan which identifies strategies and response time to
identify and repair or remove damaged or broken bicycles.
● Require a 24-hour customer service number be available and staffed at all times system
is operable.
● Require vendor provide a contact person from their company with phone number and
email (outside of the public customer service number) for the City to contact directly.
Discussion: A responsible bikeshare provider should offer turn-key operations and maintenance
which does not place an additional burden on the City to perform this function. In what
timeframe do you want a dockless bikeshare company to remove or attend to bicycles
improperly parked or placed? What is your minimum standard for safety and operational
checks? What is considered a functioning bicycle safe for a user to access? Can the dockless
bikeshare company remotely lockdown a bicycle in need of maintenance? Additionally, consider
how the City will carry out enforcement of these requirements, particularly if there are
overlapping jurisdictions. How will you pay for the enforcement of these requirements and how
will you staff it? Similarly, think about the disposal of defunct bicycles in public space. Whose
responsibility will this be?
Equitable Bikeshare
● Require the submission of a plan for bikeshare access for low income and under-served
populations. Considerations should be placed on:
○ Service areas
4

○
○
○
○
○

Community engagement
Rebalancing
Payment options
Customer service
Adaptive bicycle options

Discussion: Does the bikeshare provider offer a solution for low-income, unbanked citizens,
and/or differently abled users? Is a subsidized rate available? What local partnerships is the
bikeshare vendor willing to engage in order to reach these citizens? Does the defined service
area include low-income areas of the City? How is the vendor communicating with community
members about the service? Consider hiring policies and workforce opportunities as a
component of the equity plan.
Insurance and Indemnity
● Require General Liability Insurance $1,000,000 minimum per occurrence.
● Require Workers Compensation that meets your State’s requirement.
● Require Automobile Liability Insurance $1,000,000 minimum per occurrence.
● Require that the bikeshare company indemnify the City, its employees, officials, agents
and assignees.
● Include clause that allows municipality to remove bicycles without prior notice in case of
any obstruction, interference, or emergency.
Discussion: The coverage outlined above is standard with bikeshare systems across the
country. Lower insurance standards may place additional risk on the public and the City. The
dockless bikeshare provider should indemnify the City since they’re privately operating in a
public space. Additionally, a surety or performance bond can protect the City if the private
bikeshare company goes out of business or is failing to meet certain terms under a contractual
agreement. The City should consider linking the bond amount to the system fleet size. The goal
of a surety bond would be to protect the City in the possible event that they incur the costs of
fleet removal to non-compliance, and should not be to financially gouge the bikeshare vendor
providing a service to citizens.
Open Data
● Real-time or semi-real-time bike location data should be provided via a publicly
accessible API in General Bikeshare Feed Specification (GBFS) format.
Required files:
● gbfs.json
● system_information.json
● Free_bike_status.json
Discussion: The General Bikeshare Feed Specification, known as GBFS, is the open data
standard for bikeshare. A valid GBFS data source can be an essential real time tool for
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monitoring and enforcement purposes. At minimum, feeds should provide the current locations
of all deployed bicycles both available for rent as well as those that are disabled or damaged.
Reporting
● Require monthly reporting to municipality that specifies:
○ Number of bikes in service
○ Number of bikes out of service (damaged)
○ Aggregated system usage -- total unique users, total miles ridden, total number
of rentals, average rental duration,
○ Monthly summary of bike distribution and GPS-based natural movement in heat
map format
○ Summary of customer comments/complaints and resolution
○ Summary of theft/vandalism and resolution
○ Summary of bike maintenance activities
○ Summary of bike redistribution ( rebalancing) activities
● De-identified point to point trip level data. Understand implications for City planning and
operations.
● Consider requiring vendors to conduct or assist in distributing an annual user survey to
be conducted in collaboration with municipality.
● Require customer data privacy protection that meets CPSC standards.
Discussion: Understand your City’s need or desire for trip-level information. Any data collected
may be subject to FOIA so de-identification of data is critical to ensure user privacy. Consider as
well your City’s ability to store, digest and utilize data. How will reports be used? How will they
be shared? Trip level data should be de-identified to protect users, but can be extremely
valuable to municipal planners. Successful bikesharing systems generate thousands of trips
per day. Consider working with a third party consultant to monitor and maintain the data from
multiple bikeshare providers. If multiple providers are present in your city, third party vendors
may be useful in fielding complaints or customer service questions across platforms. You may
desire to calibrate licensing fees to cover the cost of this administrative support. An annual
survey would help to assess if the system is meeting needs of citizens and goals of the City,
and could be used to capture additional demographic information and user behavior.
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Staff Report
Date:

April 11, 2018

To:

Bicycle Pedestrian Advisory Committee

From:

Kevin Marstall, Interim City Engineer

Reviewed by:

Mario Camorongan, CIP Manager

Prepared by:

Aldrich Bautista, Associate Civil Engineer
Aldrich.Bautista@cityofconcord.org
(925) 671-3028

Subject:

West Concord Bikeways Project, Project No. 2421

Report in Brief
The City of Concord applied for and was awarded a $120,000 Transportation
Development Act – Article 3 (TDA) Grant for the West Concord Bikeway Improvements
Project. The project proposes to add buffered Class II bike lanes to the following
streets: Meridian Park Boulevard, Galaxy Way, and John Glenn Drive.
On January 10, 2018, the preliminary design of the project was presented to the
Bicycle and Pedestrian Advisory Committee to review and to provide input regarding
the design of the proposed bicycle and pedestrian improvements and for
confirmation of conformity with the City’s Bicycle, Pedestrian and Safe Routes to
Transit Plan, adopted in September 2016 (Plan).
A revised design of the project is being presented to the Bicycle and Pedestrian
Advisory Committee for review and to provide input. The revised project design
incorporates the comments received at the January 10th meeting from the
Committee and from the public.
Project Background
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On January 10, 2017 the City Council adopted Resolution No. 17-4 to apply for
Transportation Development Act Article 3 Pedestrian and Bicycle Project grant funding
for Fiscal Year 2017-18 for the West Concord Bikeway Improvements Project. On
August 10, 2017, MTC advised staff that the City’s TDA grant application had been
approved, with a full allocation of $120,000 for the project. The project was approved,
the grant accepted, and local funds in the amount of $30,000 were allocated on October
24, 2017 by City Council.
The project scope was reviewed by the previous City’s Bicycle, Pedestrian and Safe
Routes to Transit Plan Committee and the City Council prior to application. This project
provides an opportunity to implement certain improvements outlined in the City’s
Bicycle, Pedestrian and Safe Routes to Transit Plan.
On January 10, 2018, the project scope was reviewed by the Bicycle and Pedestrian
Advisory Committee. Public comment was further received at a Community Outreach
Meeting held on January 22, 2018 and by separate communications. Based on
Committee review of the project and public comment received regarding the loss of
parking, the plans were revised incorporating the comments.
Project Description
The project proposes to add buffered Class II bike lanes to the following roadway
segments (as shown on a location map on Attachment 1):
•

Meridian Park Boulevard (between Concord Ave. and Willow Way)

•

John Glenn Drive (between Concord Ave. and Burnett Ave.)

•

Galaxy Way (between Diamond Blvd. and Burnett Ave.)

The proposed improvements will eliminate surplus 11-ft vehicular travel lanes in each
traffic direction, and adjust existing on-street parking in these areas to provide for the
new buffered bike lanes. The improvements to these streets are identified as Tier 1
priority projects in the City of Concord Bicycle, Pedestrian, & Safe Routes to Transit
Plan.
Although the majority of parking can be preserved in the project area (97 of 154 parking
spaces), most of the parking on Galaxy Way between Meridian Park Blvd and Burnett
Avenue will be eliminated. To mitigate for the loss of parking, additional parking (27
spaces) has been identified on Meridian Park Boulevard between Galaxy Way and
Willow Way. A net loss of 30 spaces (20%) is anticipated with a total parking space
count of 124.
City staff has reviewed daily and peak hour traffic volumes on these streets and
confirmed that the streets are built with reserve capacity for existing and future traffic
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volumes, with the exception of the segment of Galaxy Way between Meridian Park Blvd
and Burnett Avenue.
The project will provide access to potentially high walking and bicycle demand areas
including the Iron Horse Trail, the new Veranda Shopping Center via Willow Way, and
the various businesses in the Diamond Boulevard corridor area. Separately, the
developer of Veranda has constructed buffered Class II bike lanes on Willow Way from
Diamond Boulevard to the Iron Horse Trail and Meridian Park Boulevard. The proposed
improvements will greatly increase the safety of bicyclists accessing businesses in West
Concord.
Discussion
Design of the project began in November 2017. The project was presented and
reviewed by the Bicycle and Pedestrian Advisory Committee at the 65% plan stage on
January 10, 2018. Plans are now 90% complete. Staff has reviewed the locations
included in the project in conjunction with the City’s previous Bicycle, Pedestrian and
Safe Routes to Transit Plan, adopted in September 2016 (Plan) and has determined the
following streets were identified as future bicycle routes:
•
•
•

Meridian Park Boulevard (between Concord Ave. and Willow Way)
John Glenn Drive (between Concord Ave. and Burnett Ave.)
Galaxy Way (between Diamond Blvd. and Burnett Ave.)

The revised design includes the installation of the identified Class II Buffered Bike
Lanes with the related signage and striping at the locations above as recommended in
the Plan as part of this project. Parking is minimal impacted by utilizing the surplus
vehicle travel lane.
Recommended Action
Review the revised project plans, consider the recommendations discussed in this
report, identify any additional issues, and provide input to staff for consideration in the
final design.
Public Contact
The Bicycle and Pedestrian Advisory Committee Agenda was posted.
Attachments
1. Location Map
2. Revised Project Plans
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Staff Report
Date:

April 11, 2018

To:

Bicycle Pedestrian Advisory Committee

From:

Kevin Marstall, Interim City Engineer

Reviewed by:

ZeeLaura Page, Administrative Analyst

Prepared by:

Ali Hatefi, Associate Civil Engineer
Ali.Hatefi@cityofconcord.org
(925) 671-3284

Subject:

Diamond Boulevard Pavement Rehabilitation project
(Project No. 2422)

Report in Brief
The Diamond Boulevard Pavement Rehabilitation project (Project No. 2422) consists of
resurfacing of Diamond Boulevard, from Willow Pass Road to the bridge over Walnut
Creek. The project is funded by Senate Bill (SB) 1, State Gas Tax Roadway
Maintenance and Rehabilitation Account (RMRA) Funds, with design and construction
programmed to occur during Fiscal Year 2017-18.
The preliminary design of these projects are being presented to the Bicycle and
Pedestrian Advisory Committee to review and to provide input regarding the design
of the proposed pedestrian improvements and for confirmation of conformity with the
City’s Bicycle, Pedestrian and Safe Routes to Transit Plan, adopted in September
2016 (Plan).
Project Background
On April 28, 2017, the Governor signed Senate Bill (SB) 1, which is known as we Road
Repair and Accountability Act of 2017. SB 1 was passed by the legislature as a means
of providing additional funding for basic road maintenance, rehabilitation and critical
safety needs on both state highways and local streets and road system. SB 1 increases
per gallon fuel excise taxes; diesel fuel excise taxes and vehicle registration fees and
provides for adjustment for inflation in future years. The funding program is
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administered by the California Transportation Commission in partnership with the State
Controller.
Engineering staff worked with Public Works to review current street conditions and
identify proposed projects to be funded by SB 1. Diamond Boulevard Pavement
Rehabilitation, from Willow Pass Road to bridge over Walnut Creek, was one of the
projects identified to be funded by SB 1.
On September 26, 2017, Council adopted Resolution No. 17-69 amending the FY 201718 Capital Budget by incorporating a list of projects funded by SB 1. Staff submitted to
CTC a list of proposed Capital Improvements Program (CIP) projects to be funded with
RMRA funds, which included Project No. 2422 (Diamond Boulevard Pavement
Rehabilitation), with a funding allocation of $325,000.
On February 16, 2018, the City approved a Task Order with Diablo Engineering Group
(Diablo) to provide design engineering services for the Diamond Boulevard Pavement
Rehabilitation project (Project No. 2422).
Project Description
The Diamond Boulevard Pavement Rehabilitation project (Project No. 2422) consists of
pavement base repairs and resurfacing of Diamond Boulevard, from Willow Pass Road
to the bridge over Walnut Creek. Street resurfacing and location of pavement repairs
will depend on the overall pavement condition in the area. Curb ramp installation and/or
upgrades may be required to meet Americans with Disability Act (ADA) requirements on
rehabilitated streets. Other improvements will include minor curb and gutter repairs,
traffic signal loop replacement, and restriping.
After completion of street resurfacing the number of approach lanes at southbound
Diamond Boulevard to the intersection of Willow Pass Road will be reduced from 5
lanes (2 left turn lanes, 1 through lane, 2 right turn lanes) to 4 lanes (2 left turn lanes, 1
shared through/right turn lane, 1 right turn lane), in order to provide a median between
northbound and southbound traffic at Diamond Boulevard.
While the scope area and budget for Project No. 2422 is limited, there is an opportunity
to implement certain improvements outlined in the City’s Bicycle, Pedestrian and Safe
Routes to Transit Plan.
Discussion
Design for the project began in February 2018 and is now 35% complete. Staff has
reviewed the location of the Diamond Boulevard Pavement Rehabilitation project
(Project No. 2422) in conjunction with the City’s Bicycle, Pedestrian and Safe Routes to
Transit Plan, adopted in September 2016 (Plan), and found the following improvements
and prioritization (Tier) to be implemented:
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-

High Visibility Crosswalk at northwest, northeast, and southeast corners of
Diamond Boulevard/Willow Pass Road intersection, Tier 2.

The Plan also provides a recommendations and prioritization (Tier) for a Complete
Street Study at the following locations:
-

Diamond Boulevard: Clayton Road to Concord Avenue, Tier 1.

The initial estimate for conducting a complete street study at Diamond Boulevard from
Clayton Road to Concord Avenue is $75,000 and is not included in the project budget.
Performing a complete street study will not be feasible since the limits of the pavement
rehabilitation project will only be a short section of Diamond Boulevard, nor does the
City have the right-of-way to widen the roadway and sidewalks. The improvements to be
constructed will not preclude construction of a complete street improvements project.
Due to the limit of available budget for street resurfacing and project scope area, a
complete street study will not be included for this project.
Recommended Action
Review the preliminary project plans, consider the recommendations discussed in this
report, identify any additional issues, and provide input to staff for consideration in the
final design.
Public Contact
The Bicycle and Pedestrian Advisory Committee Agenda was posted.
Attachments
1. Location Map
2. Preliminary Project Plans
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Annotated Agenda
Bicycle and
Pedestrian Advisory
Committee Meeting
Wednesday, April 11, 2018

6:00 p.m.

Permit Conference
Room
1950 Parkside Drive

AGENDIZED ITEMS – The public is entitled to address the Committee on items appearing on the agenda before
or during the Committee’s consideration of that item. Each speaker will be limited to approximately three minutes.

1. ROLL CALL
Members Present: Jack Grant, David Pitman, and Sarah Allen
Members Absent: Ana Villalobos, Michelle Hernandez
Staff Present: Kevin Marstall, Abhishek Parikh, Aldrich Bautista, Bernard Enrile, Ali Hatefi,
Coleman Frick and ZeeLaura Page
2. PUBLIC COMMENT PERIOD
Carl Estrada – Stated that he wanted to encourage the committee to focus on bicycle safety
because bike lanes are getting crowded.
Smitty Ardrey - Announced to the Committee that Bike to work day is scheduled for Thursday,
May 10th, there will be a celebration in Todos Santos Plaza. Also, the Community Bike Shopbike Mechanics class at Olympic High School is hosting its first class on Friday, May 18th.
Laura Nakamura - Stated that during her bike commute on Concord Blvd. she’s noticed new
cross walks and new striping; she stated that it looks really good. She stated that she’s hoping
to see a sign at Rachel road allowing bicyclist to use the full lane. She asked for the signage
that states bicyclist may use full lane.
Committee Member David Pitman stated that he will share an article with other members and
staff that discussed cross walk buttons doesn’t do anything. He stated that at the Gateway and
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Willow Pass cross walk there are two buttons you have to push to get across. Abhishek Parihk,
Transportation Manager stated that will look into this specific intersection.
3. APPROVAL OF JANUARY 10, 2018 ANNOTATED MINUTES
ACTION: Approved with one change to Item C – West concord Bikeways Project. 3-0
4. REPORTS FOR ACTION
a) Considering Bike Share Pilot Program. Presented by Coleman Frick, Associate Planner
If directed by the Infrastructure and Franchise Committee to bring a Bike Share Pilot
program recommendation to Council, staff will work with the City Attorney’s office to draft an
agreement between the recommended vendor(s) and the City for Council consideration.
ACTION: Approved 3-0
b) Considering West Concord Bikeways Project (Project No. 2421). Presented by Aldrich
Bautista, Associate Civil Engineer
Public comment:
Michael Haus and Chris Miller business owners on Meridian Park Blvd. spoke to encourage
staff and the committee to reconsider eliminating parking.
Dave Kamlin commented on alternative options for the West Concord bikeway project.
Committee member Sarah Allen moved to provide direction to staff to study to find out what
sections of the segment would need to be removed and speak with the businesses about
additional funding. She stated that she does advocate for a safe connection rather than an
economical one.
ACTION: Approved 3-0
c) Considering Diamond Boulevard Pavement Rehabilitation project (Project No. 2422)
Presented by Ali Hatefi, Associate Civil Engineer
Dave Kamlin commented on alternative options for the Diamond Boulevard Pavement
Rehabilitation project design.
Staff will return to the next BPAC meeting to provide a summary of what was evaluated and
what staff decided to move forward with on the project.
ACTION: Approved 3-0
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5. ADJOURNMENT
ADA NOTICE AND HEARING IMPAIRED PROVISIONS
In accordance with the Americans with Disabilities Act and California Law, it is the policy of the City of Concord to
offer its public programs, services and meetings in a manner that is readily accessible to everyone, including
those with disabilities. If you are disabled and require a copy of a public hearing notice, or an agenda and/or
agenda packet in an appropriate alternative format; or if you require other accommodation, please contact the
ADA Coordinator at (925) 671-3031, at least five days in advance of the hearing. Advance notification within this
guideline will enable the City to make reasonable arrangements to ensure accessibility.
Distribution: Kevin Marstall, Interim City Engineer
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